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A Builds on the vision of the Five Year Forward viev
and the success of Vanguards
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A A permissiveoaper, with the broad support of
patient groups, clinicians and professiobaldies

A Close fit with our local vision and the work of the
West Yorks and Harrogate Integrated Care Systel
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x Making sure everyone gets

the best start in life

x Delivering worleclass care for

major health problems

X Supporting people to ageell
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Making sure everyone gets the best, NHS

arrogate and District
NHS Foundation Trust

start in life

reducing stillbirths and mother and child deaths
during birth by 50%

ensuring most women can benefit from continuity of
carer through and beyond their pregnancy

providing extra support for expectant mothers at risk
of Preterm delivery

expanding support for perinatal mental health
conditions

taking further action on childhood obesity
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mental health
bringing down waiting times for autism assessmen
providing the right care for children with a learning
disability "
delivering the best treatments available for childre

with cancer
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Delivering worldclass care for major NHS

Harrogate and District

health prObIemS NHS Foundation Trust

preventing heart attacks, strokes and
dementia cases Welcome o 1,

providing education and exercise Endoscopy Unit
programmes to people with heart problen

saving more lives a year by diagnhosing
cancers early

Investing in spotting and treating lung
conditions early

spending at least £2.3bn more a year on
mental health care

helping more people get therapy for
depression and anxiety

delivering communitybased physical and

mental care for people with severe menta
iliness a year by 2023/24.
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Supporting people to age well  rarrogate and pistrict

Increasing funding for primary and community care by
at least £4.5bn

bringing together different professionals to coordinate
care better

helping more people to live independently at home for
longer

developing more rapid community response teams to | <= &
prevent unnecessary hospital spells, and speed up %
discharges home.

upgrading NHS staff support to people living in care
homes.

iImproving the recognition of carers and support they
receive

making further progress on care for people with
dementia

giving more people more say about the care they
receive and where they receive it, particularly towards
the end of their lives.
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Making it happen: six chapters

1. New service models
2. Prevention and inequalities

3. Improving care quality

4. Workforce
5. Digital

6. Value for money
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NHS
A new service model for the ZX Century: "% o

A Givepeople more control over their own

health and the care thegeceive
A Digitally enabledprimary and outpatient care

A Boostout of hospital careand joining up

primary and community services

A Reducing pressure e@mergency hospital

services

A Afocus on population health viategrated

Care Systems
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NHS
More NHS action on prevention and healttyrsasand st

Inequalities

A Actions to target the top five causes of
remature death inEngland
"A Smoking SMOKEFREE I3
A Obesity
A Alcohol
A Air pollution
A Antimicrobialresistance

A Stronger action omealth inequalities

A Improved support forpeople with
Learning Disability

A Help for rougrsleeping, gambling
addiction
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Further progress on care guality and Harregate andmmstrict

NHS Foundation Trust

outcomes

A A strong start in life for children and young people
A Improved maternityandreduced mortality
A Improvements in services for childrens and
young people with learnindisability andautism;
cancer and mentdiealthneeds
A Better care for major health conditions

care

Under the Plan, the local NHS is being allocated

sufficient funds over the next five years to grow =il

the amount of planned surgery yean-yeatr, to

cut long waits, and reduce the waiting list

A Research and innovation to drive future outcomes
improvement
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A Cancer

A Cardiovasculadisease

A Stroke care

A Diabetes S
A Respiratory disease , e
A Adult mental health Shortwaits for planned P ois ﬁ
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NHS
NHS Staff will get the backing they ™"*Wiaats

need

A Continueto increase the NH®orkforce
A Expandinghe number of nurses,
midwives,Allied Health Professionals
and other staff
A Growing the medical workforce
A International Recruitment

A Make theNHS a better place tavork

A Acomprehensive new workforce
implementation plan

A Supportingour current NHS staff

A Enabling productive working

A Leadership and talent management
A Volunteers
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