Equality Delivery System for the NHS

EDS2 Summary Report

NHS

Implementation of the Equality Delivery System — EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once

completed, this Summary Report is published on the organisation’s website.

NHS organisation name:

Harrogate and District NHS Foundation Trust

Organisation’s Board lead for EDS2:
Jill Foster, Chief Nurse

Organisation’s EDS2 lead (name/email):

Dr Sylvia Wood, Deputy Director of Governance (sylvia.wood@hdft.nhs.uk)

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Stakeholders invited to annual event to share progress with equality objectives and to discuss
and agree EDS2 grading included this year:

HDFT Equality and Diversity Steering Group — includes members of staff across Directorates
HDFT Learning from Patient Experience Group members

HDFT Stakeholder Equality Group - includes Patient Voice Group and Public Governor
representatives

HDFT Workforce Equality Group

HDFT Youth Forum

Trade Union Representative

HaRD CCG

Harrogate and Ripon CVS

Harrogate Borough Council

Local LGBT+ Youth Community Group

Publication Gateway Reference Number: 03247

Organisation’s Equality Objectives (including duration period):

I hese are our objectives for 2018-2020:

1. To ensure that our services provide effective and safe treatment and care that is sensitive to
people's personal and cultural needs as well as appropriate to their clinical condition.

2. To strengthen our systems and processes to meet the requirements of the Accessible
Information Standard, to continue to work with patients with learning disabilities to provide ever
better patient access and experience, and to introduce the Patient Participation Strategy.

3. To utilise the workforce equality group to deliver action plans focused on improving the
availability of workforce equality information to assess our progress towards ensuring we have
representative and supported workforce.

4. To ensure that Trust leaders have the right information and skills to promote equality within
and beyond the organisation and to support their staff to work in a fair, diverse and inclusive

Headline good practice examples of EDS2 outcomes

(for patients/community/workforce):

VVe have this year progressed work In relation to:

Hearing loops situated at reception areas in 15 departments; Increasing staff awareness raisin
with deaf awareness training reinstated.

Working with Vision Support to establish part-time Eye Clinic Liaison Officer to support clinic
patients and inpatients with visual impairment; Introduced automated notification of admission
of patients flagged as having CVI (certificate of visual impairment) to key staff.

Transgender policy for patients and staff drafted; further work to do on guidance for staff about
using gender fields on iCS before approval and implementation.

Work progressing with developing a consistent process to meet all requirements of the
Accessible Information Standard.

Specialist Nurse / HV for Gypsy, Roma and Traveller Children & Families in Co Durham
working to reduce inequalities in health with specialist health promotion.



Date of EDS2 grading  sanuary 2019 Date of next EDS2 grading January 2020

Outcome links

Grade and reasons for rating to an Equality
jective

Services are commissioned, procured, designed and delivered to meet the health needs of
local communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
Undeveloped V| Age v/ Pregnancy and maternity Evidence from previous years and:
° v
1 1 Disabilit /| Race Work progressing with meeting all requirements of the
. Developing Y Accessible Information Standard
Gender v/ | Religion or belief Hearing loops situated at reception areas in 15
o Achieving reassignment departments
v Sex . . .
v'| Marriage and Staff awareness raising during National deaf awareness
" ‘ Excelling civil partnership Sexual orientation week 15 - 21 Mav 2018. Deaf awareness trainina
Q
g Individual people’s health needs are assessed and met in appropriate and effective ways
et . . . .
'5' V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
_2 ‘ Undeveloped V| Age V| Pregnancy and maternity Evidence from previous years and:
=) N As above
et . Disabil R
© 1 - 2 . Developing isability V| Race /
_8 Gender v Religion or belief
- : "
< o Achlevmg reassignmen /| sex
,8 . v/ Marriage and . .
qq.; ‘ Excelling civil partnership Sexual orientation
(aa]

Transitions from one service to another, for people on care pathways, are made smoothly
with everyone well-informed

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
1 3 ‘ Undeveloped v Age v/ | Pregnancy and maternity Evidence from previous years and: /
. Regarding young people entering adult health services -

. Developing V| Disability Race Specialist Children’s Services and paediatrics have

v

Gender V| Religion or belief reviewed transitional arrangements for young people

o Achieving reassignment 7] sex entering adult health services. A position statement has
been developed and pathways have been identified to

. v'| Marriage and . . - - i
Excelling civil partnership Sexual orientation support transition for vouna people with onaoina health



Improved
patient access

Better health outcomes, continued

and experience

1.4

1.5

2.1

Grade and reasons for rating

When people use NHS services their safety is prioritised and they are free from mistakes,
mistreatment and abuse

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/ | Pregnancy and maternity Evidence from previous years and:
N All patient safety work - safety alerts; Datix RPIW;
. Developing V| Disability V| Race learning from events; ChatterMatters;
v/ Gender ¥/ Religion or belief New and updated policies
ievi reassignment ici
o Achieving 9 7] sex Policies on a page
. v/ | Marriage and L
‘ Excelling civil partnership v/ Sexual orientation

Screening, vaccination and other health promotion services reach and benefit all local
communities

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v | Pregnancy and maternity Evidence from previous years and:

/| Disabilit 7| Race Public health work continues to reduce inequalities in
. Developing v health with GRT population with specialist health

V| Gender V| Religion or belief promotion

ievi reassignment
o Achieving g9 /| sex
. v’ Marriage and . .

‘ Excelling civil partnership v/ Sexual orientation

People, carers and communities can readily access hospital, community health or primary
care services and should not be denied access on unreasonable grounds

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating

‘ Undeveloped V| Age v/ | Pregnancy and maternity Evidence from previous years and:
Work progressing with meeting all requirements of the

. Developing V| Disability V| Race Accessible Information Standard
v/ Gender ¥/ Religion or belief Changing Places facility
o Achieving reassignment /| sex Impact Assessment Policy - in development

Child Development Centre, Northallerton

. v Marriage and . . . . .
‘ Excelling civil partnership V| Sexual orientation Phvsical access and parkina arranaement at the Child

Outcome links
to an Equality
Objective




Improved patient access and experience

2.2

2.3

2.4

Grade and reasons for rating

People are informed and supported to be as involved as they wish to be in decisions

about their care

V¥ Grade ¥ Which protected characteristics fare well
‘ Undeveloped |V Age v/ | Pregnancy and maternity
. Disabilit Race
. Developing 4 y 4
Gender ¥/ Religion or belief
ievi reassignment
o Achieving 9 /| sex
) Marriage and . .
. Excelling civil partnership v/ Sexual orientation

People report positive experiences of the NHS

V¥ Grade ¥ Which protected characteristics fare well
‘ Undeveloped V| Age Pregnancy and maternity
. Disabilit Race
. Developing 4 U 4
Gender V| Religion or belief
ievi reassignment
o Achieving g9 /| sex
. Marriage and . .
. Excelling civil partnership v/ Sexual orientation

¥ Evidence drawn upon for rating

Evidence from previous years and:

Work progressing with meeting all requirements of the
Accessible Information Standard

Adult Safeguarding leaflet and posters

LD information

Patient Participation Strategy in development

¥ Evidence drawn upon for rating

Evidence from previous years and:
Continue to analyse information from recent patient
surveys - national and local

People’s complaints about services are handled respectfully and efficiently

V¥ Grade ¥ Which protected characteristics fare well
‘ Undeveloped V| Age v/ | Pregnancy and maternity
. Disabilit R
. e e V| Disability v'| Race
v/ | Gender V| Religion or belief
ievi reassignment
o Achieving 9 /| sex

. v/ | Marriage and . .
Excelling civil partnership v/ Sexual orientation

¥ Evidence drawn upon for rating

Evidence from previous years and:
Evidence of learning from complaints related to protectec
characteristics

Outcome links
to an Equality
Objective

v



A representative and supported workforce

3.1

3.2

3.3

Grade and reasons for rating

Fair NHS recruitment and selection processes lead to a more representative workforce
at all levels

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/ | Pregnancy and maternity See evidence from previous years.
Disabilit 7| Race Staff survey data — aware of increased reporting in B&H
. Developing y against BAME staff which sparked culture review and
v/ Gender Religion or belief other positive actions - Fair and Just Culture/ Fairness
o Achieving reassignment Champions; Call to action roadshow; staff network being
V| Sex

. Marriage and progressed ) . .

. Excelling civil partnership v/ Sexual orientation WRES and Pav Gap information published

The NHS is committed to equal pay for work of equal value and expects employers to use
equal pay audits to help fulfil their legal obligations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v | Pregnancy and maternity See evidence from previous years.
Disability Race WRES and Pay Gap information published
. Developing Action plans for Pay Gap, WRES and EDS2 to be taken
V| Gender V| Religion or belief forward
o Achieving reassignment
Sex

. Marriage and

. Excelling civil partnership Sexual orientation

Training and development opportunities are taken up and positively evaluated by all staff

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v | Pregnancy and maternity See evidence from previous years.
— WRES data
. Developing V| Disability V| Race Staff survey
v/ Gender v’ | Religion or belief Appraisal process and monitoring
o Achieving reassignment /| sex All indicate good uptake
. v/ Marriage and . .
. Excelling civil partnership v/ Sexual orientation

Outcome links
to an Equality
Objective




A representative and supported workforce

3.4

3.5

3.6

Grade and reasons for rating

When at work, staff are free from abuse, harassment, bullying and violence from any source

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/ | Pregnancy and maternity Evidence from previous years.
/| Disabilit Race Staff survey data — aware of increased reporting in B&H
o Developing y against BAME staff which sparked the culture review and
v/ Gender ¥/ Religion or belief other positive actions
‘ Achieving reassignment /| sex Planning staff network for BAME
: Fair and Just Culture work / Fairness Champions
v’ Marriage and
‘ Excelling civil partnership v/ Sexual orientation Call to action roadshow

Flexible working options are available to all staff consistent with the needs of the service
and the way people lead their lives

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v/ | Pregnancy and maternity See evidence from previous years.
- Flexible working policy and appeal process
. D | R Ln .
. Developing V| Disability V| Race No central data so limited evidence
Gender v/ | Religion or belief Bigger departments - annual review of flexible working
o Achieving reassignment /| sex No evidence of concerns related to protected groups
. v/ Marriage and . .
. Excelling civil partnership v/ Sexual orientation

Staff report positive experiences of their membership of the workforce

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/ | Pregnancy and maternity See evidence from previous years.
— Staff survey results
. Developing V| Disability V| Race Staff FFT results
v/ Gender ¥/ Religion or belief Good retention rate and recruitment
o Achieving reassignment /| sex No concerns about culture and discrimination in results

. v/ | Marriage and . .
Excelling civil partnership v/ Sexual orientation

Outcome links
to an Equality
Objective




Inclusive leadership

4.1

>
N

4.3

Grade and reasons for rating

Boards and senior leaders routinely demonstrate their commitment to promoting equality
within and beyond their organisations

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped |V Age v/ Pregnancy and maternity Evidence from previous years and:
— Fair and Just culture work

. Developing V| Disability V| Race Youth Forum

v/ Gender ¥/ Religion or belief Further discussions at Director team and Board in
o Achieving reassignment /| sex relation to CQC inspection preparation

v/ Marriage and Reverse mentoring
. Excelling civil partnership v/ Sexual orientation Interview panels

Papers that come before the Board and other major Committees identify equality-related
impacts including risks, and say how these risks are to be managed

V¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating
‘ Undeveloped V| Age v'| Pregnancy and maternity Evidence from previous years and:

/| Disabilit /| Race Front sheet with impact assessment introduced October
. Developing y 2017

v/ | Gender v Religion or belief

ievi reassignment
o Achieving g /| sex
. v/ Marriage and . .

. Excelling civil partnership v/ Sexual orientation

Middle managers and other line managers support their staff to work in culturally
competent ways within a work environment free from discrimination

¥ Grade ¥ Which protected characteristics fare well ¥ Evidence drawn upon for rating

‘ Undeveloped v Age v/ | Pregnancy and maternity Evidence from previous years and:
— Fair and just culture work
. D |
. Developing V| Disability 4 Pathway to management
v/ Gender V| Religion or belief Values and behaviours embedded and linked to appraisa
o Achieving reassignment v Managers appraisal linked to staff appraisal and pay

Race

Sex .
progression

. v/ Marriage and . . ; . .
Excelling civil partnership ¥/ | Sexual orientation Coachina support network and mentorina beina

Outcome links
to an Equality
Objective

v



	P1 text 5: These are our objectives for 2018-2020:

1. To ensure that our services provide effective and safe treatment and care that is sensitive to people's personal and cultural needs as well as appropriate to their clinical condition.

2. To strengthen our systems and processes to meet the requirements of the Accessible Information Standard, to continue to work with patients with learning disabilities to provide even better patient access and experience, and to introduce the Patient Participation Strategy.

3. To utilise the workforce equality group to deliver action plans focused on improving the availability of workforce equality information to assess our progress towards ensuring we have a representative and supported workforce.

4. To ensure that Trust leaders have the right information and skills to promote equality within and beyond the organisation and to support their staff to work in a fair, diverse and inclusive environment.


	P1 text 6: We have this year progressed work in relation to:

Hearing loops situated at reception areas in 15 departments; Increasing staff awareness raising with deaf awareness training reinstated.

Working with Vision Support to establish part-time Eye Clinic Liaison Officer to support clinic patients and inpatients with visual impairment; Introduced automated notification of admission of patients flagged as having CVI (certificate of visual impairment) to key staff.

Transgender policy for patients and staff drafted; further work to do on guidance for staff about using gender fields on iCS before approval and implementation.

Work progressing with developing a consistent process to meet all requirements of the Accessible Information Standard.

Specialist Nurse / HV for Gypsy, Roma and Traveller Children &  Families in Co Durham working to reduce inequalities in health with specialist health promotion.

Changing Places facility established.

Specialist Children’s Services and paediatrics have identified pathways to support transition for young people with ongoing health needs, and those with Education, Health and Care Plans.  

Evidence of learning from complaints related to protected characteristics.

Increased reporting in staff survey of B&H against BAME staff prompted positive actions; Focus on a Fair and Just Culture/ Fairness Champions; Call to action roadshow.
	P1 text 4: Stakeholders invited to annual event to share progress with equality objectives and to discuss and agree EDS2 grading included this year:

HDFT Equality and Diversity Steering Group – includes members of staff across Directorates

HDFT Learning from Patient Experience Group members

HDFT Stakeholder Equality Group - includes Patient Voice Group and Public Governor representatives

HDFT Workforce Equality Group

HDFT Youth Forum

Trade Union Representative

HaRD CCG

Harrogate and Ripon CVS

Harrogate Borough Council

Local LGBT+ Youth Community Group
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