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Report Status: Open 
 
COUNCIL OF GOVERNORS MEETING: 4th February 2015 
 
Report Title:  Appendix 11.2 – Financial Performance    
  
Report From:  Finance Director    
  
Report Purpose:  Review of Financial Position   
 
 
1. Background 

This is a periodic finance report 
 

2. Key Messages 
The Trust ended Quarter Two with a Continuity of Services Risk Rating of 3, however a deficit of 
£547k was reported to date. Actions are in place to address this with quarter 3 financial 
performance improving while the Trust experienced some operational issues.   
 
 3. Recommendation/Next Steps 
That the Council of Governors note the information provided in the report 
 
 
 

11.2 



 Page 2 



YTD Waterfall Diagram & Monitor Ratings 
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•  The Monitor Continuity of Services (CoS) risk 
rating is made up of two components, liquidity 
and capital service cover. An overall rating is 
calculated ranging from 4 (no concerns) to 1 
(significant concerns). 

•    The table above shows the quarterly plan 
and performance to be reported to Monitor 

Q1	 Q2	 Q3	 Q4	 Full	
Year	

Planned	Ra)ng	 3	 4	 4	 4	 4	

Actual	Ra2ng	–	Capital	
Service	Cover	

2	 2	 2	

Actual	Ra2ng	–	Liquidity	 3	 3	 3	

Actual	Ra)ng	–	
Consolidated	Ra)ng	

3	 3	 3	
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Overview Income & Expenditure Position 


