
Equality Delivery System for the NHS 
EDS2 Summary Report
Implementation of the Equality Delivery System – EDS2 is a requirement on both NHS commissioners and NHS providers. Organisations are  
encouraged to follow the implementation of EDS2 in accordance with the ‘9 Steps for EDS2 Implementation’ as outlined in the 2013 EDS2 guidance 
document. The document can be found at: http://www.england.nhs.uk/wp-content/uploads/2013/11/eds-nov131.pdf

This EDS2 Summary Report is designed to give an overview of the organisation’s most recent EDS2 implementation. It is recommended that once 
completed, this Summary Report is published on the organisation’s website.

Headline good practice examples of EDS2 outcomes 
(for patients/community/workforce):

Level of stakeholder involvement in EDS2 grading and subsequent actions:

Organisation’s EDS2 lead (name/email):

Organisation’s Board lead for EDS2:

NHS organisation name: Organisation’s Equality Objectives (including duration period):

Publication Gateway Reference Number: 03247



  Date of EDS2 grading                                                             Date of next EDS2 grading           

Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.1

Services are commissioned, procured, designed and delivered to meet the health needs of 
local communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.2

Individual people’s health needs are assessed and met in appropriate and effective ways
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.3

Transitions from one service to another, for people on care pathways, are made smoothly 
with everyone well-informed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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1.4

When people use NHS services their safety is prioritised and they are free from mistakes, 
mistreatment and abuse

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

1.5

Screening, vaccination and other health promotion services reach and benefit all local 
communities

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating
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2.1

People, carers and communities can readily access hospital, community health or primary 
care services and should not be denied access on unreasonable grounds

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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People are informed and supported to be as involved as they wish to be in decisions 
about their care

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.3

People report positive experiences of the NHS
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

2.4

People’s complaints about services are handled respectfully and efficiently
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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Fair NHS recruitment and selection processes lead to a more representative workforce  
at all levels

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.2

The NHS is committed to equal pay for work of equal value and expects employers to use 
equal pay audits to help fulfil their legal obligations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.3

Training and development opportunities are taken up and positively evaluated by all staff 
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
A

 r
ep

re
se

n
ta

ti
ve

 a
n

d
 s

u
p

p
o

rt
ed

 w
o

rk
fo

rc
e 3.4

When at work, staff are free from abuse, harassment, bullying and violence from any source
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.5

Flexible working options are available to all staff consistent with the needs of the service 
and the way people lead their lives

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

3.6

Staff report positive experiences of their membership of the workforce
 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating



Goal Outcome  Grade and reasons for rating
Outcome links 
to an Equality 

Objective
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4.1

Boards and senior leaders routinely demonstrate their commitment to promoting equality 
within and beyond their organisations

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.2

Papers that come before the Board and other major Committees identify equality-related 
impacts including risks, and say how these risks are to be managed

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating

4.3

Middle managers and other line managers support their staff to work in culturally 
competent ways within a work environment free from discrimination

 Grade

Undeveloped

Developing

Achieving

Excelling

 Which protected characteristics fare well

Age

Disability

Gender  
reassignment

Marriage and  
civil partnership

Pregnancy and maternity

Race

Religion or belief

Sex

Sexual orientation

  Evidence drawn upon for rating


	P1 text 5: These are our objectives for 2018-2020:
1. To ensure that our services provide effective and safe treatment and care that is sensitive to people's personal and cultural needs as well as appropriate to their clinical condition.
2. To strengthen our systems and processes to meet the requirements of the Accessible Information Standard, to continue to work with patients with learning disabilities to provide even better patient access and experience, and to introduce the Patient Participation Strategy.
3. To utilise the workforce equality group to deliver action plans focused on improving the availability of workforce equality information to assess our progress towards ensuring we have a representative and supported workforce.
4. To ensure that Trust leaders have the right information and skills to promote equality within and beyond the organisation and to support their staff to work in a fair, diverse and inclusive environment.
	P1 text 6: We have this year progressed work in relation to:
Launched Policy for supporting Transgender patients, service users and staff, quick guide poster and resources on the intranet and staff training.
Launched NHS Rainbow Badge to promote HDFT as an open, non-judgemental and inclusive place for people that identify as LGBT+.
Ongoing work to progress a consistent process to meet all requirements of the Accessible Information Standard.  Outpatient letters available in Braille and other languages as required.
Video remote interpreting for British Sign Language and ten core languages.
Evidence of learning from complaints related to protected characteristics.
Active engagement with members (general public) on service reviews in Orthopaedics and Ophthalmology to seek feedback and views on patient experience.
Working with Youth Forum in delivering Hopes for Healthcare - making healthcare services even better for children and young people.
Regular transition meetings between Children's Community Learning Disability (LD) Team, Specialist LD Liaison Nurse and Adult Community LD Team at Tees, Esk and Wear Valleys NHS Foundation Trust (TEWV).
Incorporate 'Ask Listen Do' into Easy Read Friends and Family Test.
Rapid Process Improvement Workshop (RPIW) to focus on recruitment and selection processes.
First Line Leadership Programme - staff training for line managers to support their staff.
Introduction of new Equality, Diversity and Inclusion (EDI) Lead to coordinate all activities relating to the EDI agenda for service delivery and workforce.  
EDI Lead participation in NHS England's Workforce Race Equality Standard (WRES) Experts Programme - ongoing work to address the WRES Action Plan.
Focus on Fair and Just Culture/ Fairness Champions.
	P1 text 4: Stakeholders invited to review, comment and agree EDS2 grading included this year:

HDFT Learning from Patient Experience Group - includes members of staff across Directorates.
HDFT Stakeholder Equality Group - includes stakeholders representing protected characteristics and from disadvantaged groups.
HDFT Workforce Equality Group.
HDFT Council of Governors.
HDFT Youth Forum.
Trade Union Representatives.
Patient Voice Group
Harrogate and Rural District Clinical Commissioning Group (HaRD CCG).
Harrogate and Ripon Centres for Voluntary Service (H&RCVS).
Harrogate Borough Council.
Local LGBT+ Youth Community Group.

	P1 text 3: Angie Colvin, Equality, Diversity and Inclusion Lead (angie.colvin@nhs.net)
	P1 text 2: Jill Foster, Chief Nurse
	P1 text 1: Harrogate and District NHS Foundation Trust
	1: 
	1 check box 4: Yes
	1 check box 51: Yes
	1 check box 62: Yes
	1 check box 93: Yes
	1 check box 84: Yes
	1 check box 105: Yes
	1 check box 136: Yes
	1 check box 127: Yes
	1 check box 118: Yes
	1 check box 169: Yes
	1 check box 1510: Yes
	1 check box 1411: Yes
	1 check box 1912: Yes
	1 check box 1813: Yes
	1 check box 1714: Yes
	1 check box 2215: Yes
	1 check box 2116: Yes
	1 check box 2017: Yes

	Radio Button 1: Choice3
	Check Box 11: Yes
	Check Box 12: Yes
	Check Box 13: Off
	Check Box 14: Yes
	Check Box 15: Yes
	Check Box 16: Off
	Check Box 17: Off
	Check Box 18: Yes
	Check Box 19: Yes
	P2 text field 6: Evidence from previous years and:
Work progressing with meeting all requirements of the Accessible Information Standard.  Outpatient letters available in Braille and other languages as required.
Video remote interpreting for British Sign Language and ten core languages.
Launched Policy for supporting Transgender patients, service users and staff.  Guidance documents and other resources available on the intranet .  Ongoing Transgender staff training.
Launched NHS Rainbow Badge.  Staff across HDFT actively promoting HDFT as an open, non-judgemental and inclusive place for people that identify as LGBT+.
Staff Networks launch being progressed.
Impact Assessment Policy complete and being implemented.
Active engagement with members (general public) on service reviews in Orthopaedics and Ophthalmology to seek feedback and views on patient experience.
Working with Youth Forum in delivering Hopes for Healthcare - making healthcare services even better for children and young people.
	Radio Button 2: Choice3
	Check Box 20: Yes
	Check Box 21: Yes
	Check Box 22: Off
	Check Box 23: Yes
	Check Box 24: Yes
	Check Box 25: Off
	Check Box 26: Off
	Check Box 27: Yes
	Check Box 28: Yes
	P2 text field 7: Evidence from previous years and:
As above



	Radio Button 3: Choice3
	Check Box 29: Yes
	Check Box 30: Yes
	Check Box 31: Off
	Check Box 32: Yes
	Check Box 33: Yes
	Check Box 34: Off
	Check Box 35: Off
	Check Box 36: Yes
	Check Box 37: Yes
	P2 text field 8: Evidence from previous years and:
Regarding young people entering adult health services - 
Commenced 'Ready Steady Go' programme (initially introduced at University Hospital Southampton NHS Trust) - a suite of resources designed to deliver high-quality transition for young people across all sub-specialties.
Children's Community LD Team hold regular transition meetings with Specialist LD Nurse and Adult Community LD Team at TEWV. 
	Month1: [January]
	Year1: [2020]
	Month2: [January]
	Year2: [2021]
	Radio Button 4: Choice2
	Check Box 56: Yes
	Check Box 57: Yes
	Check Box 58: Off
	Check Box 59: Off
	Check Box 60: Off
	Check Box 61: Off
	Check Box 62: Yes
	Check Box 63: Off
	Check Box 64: Off
	P2 text field 11: Evidence from previous years and:
All patient safety work - safety alerts; Datix RPIW; learning from events and deaths; ChatterMatters - safety focused newsletter for staff published regularly.
New and updated policies
Policies on a page
Work to integrate Human Factors into patient safety work.
Work with Vision Support to improve patient care and safety for inpatients with visual impairment.
Improved incident reporting culture.
	Radio Button 5: Choice3
	Check Box 47: Yes
	Check Box 48: Yes
	Check Box 49: Yes
	Check Box 50: Yes
	Check Box 51: Yes
	Check Box 52: Yes
	Check Box 53: Yes
	Check Box 54: Yes
	Check Box 55: Yes
	P2 text field 10: Evidence from previous years and:
Public health work continues to reduce inequalities in health with Gypsy, Roma and Traveler population with specialist health promotion.
Active community health promotion at community events.


	Radio Button 6: Choice3
	Check Box 65: Yes
	Check Box 66: Yes
	Check Box 67: Off
	Check Box 68: Yes
	Check Box 69: Yes
	Check Box 70: Yes
	Check Box 71: Yes
	Check Box 72: Yes
	Check Box 73: Yes
	P2 text field 12: Evidence from previous years and:
Work progressing with meeting all requirements of the Accessible Information Standard
Changing Places facility
Impact Assessment Policy


	Radio Button 7: Choice3
	Check Box 92: Off
	Check Box 93: Yes
	Check Box 94: Off
	Check Box 95: Yes
	Check Box 96: Off
	Check Box 97: Yes
	Check Box 98: Yes
	Check Box 99: Yes
	Check Box 100: Yes
	P2 text field 15: Evidence from previous years and:
Work progressing with meeting all requirements of the Accessible Information Standard
Launched Patient Participation Strategy
Policy to support Transgender patients, service users and staff
	Radio Button 8: Choice3
	Check Box 83: Yes
	Check Box 84: Yes
	Check Box 85: Off
	Check Box 86: Yes
	Check Box 87: Off
	Check Box 88: Yes
	Check Box 89: Yes
	Check Box 90: Yes
	Check Box 91: Yes
	P2 text field 14: Evidence from previous years and:
Continue to analyse information from recent patient surveys - national and local

	Radio Button 9: Choice3
	Check Box 74: Yes
	Check Box 75: Yes
	Check Box 76: Yes
	Check Box 77: Yes
	Check Box 78: Yes
	Check Box 79: Yes
	Check Box 80: Yes
	Check Box 81: Yes
	Check Box 82: Yes
	P2 text field 13: Evidence from previous years and:
Evidence of learning from complaints related to protected characteristics
RPIW Complaints process.
EDI Lead available for advice and guidance.

	Radio Button 10: Choice2
	Check Box 119: Yes
	Check Box 120: Yes
	Check Box 121: Yes
	Check Box 122: Yes
	Check Box 123: Off
	Check Box 124: Off
	Check Box 125: Off
	Check Box 126: Yes
	Check Box 1010: Off
	P2 text field 18: See evidence from previous years.
Rapid Process Improvement Workshop to focus on recruitment and selection processes.
Some improvements noted in the 2019 WRES submission in relation to BAME colleagues being appointed following shortlisting.


	Radio Button 11: Choice3
	Check Box 110: Yes
	Check Box 111: Yes
	Check Box 112: Yes
	Check Box 113: Yes
	Check Box 114: Yes
	Check Box 115: Yes
	Check Box 116: Yes
	Check Box 117: Yes
	Check Box 118: Yes
	P2 text field 17: See evidence from previous years.
WRES and Pay Gap information published 
Action plans for Pay Gap, WRES and EDS2 to be taken forward


	Radio Button 12: Choice3
	Check Box 101: Yes
	Check Box 102: Yes
	Check Box 103: Yes
	Check Box 104: Yes
	Check Box 105: Yes
	Check Box 106: Yes
	Check Box 107: Yes
	Check Box 108: Yes
	Check Box 109: Yes
	P2 text field 16: See evidence from previous years.
WRES data
Staff survey
Appraisal process and monitoring
All indicate good uptake
Commenced pilot of First Line Leadership Progamme with positive evaluation.
Transgender training.
	Radio Button 13: Choice2
	Check Box 136: Yes
	Check Box 137: Yes
	Check Box 138: Off
	Check Box 139: Off
	Check Box 140: Off
	Check Box 141: Off
	Check Box 142: Yes
	Check Box 143: Yes
	Check Box 1020: Off
	P2 text field 21: Evidence from previous years.
Staff survey data
Fair and Just Culture work / Fairness Champions 
Staff Networks being progressed.  
Participation in NHS England's Workforce Race Equality Standard (WRES) Experts Programme 


	Radio Button 14: Choice3
	Check Box 127: Yes
	Check Box 128: Yes
	Check Box 129: Yes
	Check Box 130: Yes
	Check Box 131: Yes
	Check Box 132: Yes
	Check Box 133: Yes
	Check Box 134: Yes
	Check Box 135: Yes
	P2 text field 20: See evidence from previous years.
Flexible working policy and appeal process
No central data so limited evidence
Bigger departments - annual review of flexible working
No evidence of concerns related to protected groups
	Radio Button 15: Choice2
	Check Box 1011: Yes
	Check Box 1012: Yes
	Check Box 1013: Off
	Check Box 1014: Off
	Check Box 1015: Off
	Check Box 1016: Off
	Check Box 1017: Yes
	Check Box 1018: Yes
	Check Box 1019: Off
	P2 text field 19: See evidence from previous years.
Staff survey results
Staff FFT results
Listening events
Freedom to speak up

	Radio Button 16: Choice3
	Check Box 153: Yes
	Check Box 154: Yes
	Check Box 155: Yes
	Check Box 156: Yes
	Check Box 157: Yes
	Check Box 158: Yes
	Check Box 159: Yes
	Check Box 160: Yes
	Check Box 1030: Yes
	P2 text field 24: Evidence from previous years and:
Fair and Just culture work
Youth Forum
CQC inspection 
Patient and Public Participation Strategy
EDI role
Participation in WRES Experts programme
 
	Radio Button 17: Off
	Check Box 144: Yes
	Check Box 145: Yes
	Check Box 146: Yes
	Check Box 147: Yes
	Check Box 148: Yes
	Check Box 149: Yes
	Check Box 150: Yes
	Check Box 151: Yes
	Check Box 152: Yes
	P2 text field 23: Evidence from previous years and:

Front sheet with impact assessment introduced October 2017
	Radio Button 18: Choice2
	Check Box 1021: Yes
	Check Box 1022: Yes
	Check Box 1023: Off
	Check Box 1024: Off
	Check Box 1025: Off
	Check Box 1026: Yes
	Check Box 1027: Yes
	Check Box 1028: Yes
	Check Box 1029: Off
	P2 text field 22: Evidence from previous years and:
Fair and just culture work
Pathway to management
First Line Leadership Programme
Values and behaviours embedded and linked to appraisal
Managers appraisal linked to staff appraisal and pay progression
Coaching support network and mentoring being developed
B&H advisors
Fairness Champions



