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1. Introduction

1.1. Purpose 
Harrogate and District NHS Foundation Trust (HDFT) is committed to delivering safe and high quality care to patients, tackling malpractice and wrongdoing and promoting a culture of constant improvement and self-awareness through effective risk management. The Trust is committed to promoting an open culture in which everyone can raise any concerns they may have and developing openness around safety incidents, discussing incidents promptly, fully and compassionately. The aim of this policy is to state clearly both the freedoms and responsibilities that everyone has and the process through which concerns raised regarding the delivery of care or services will be dealt with.  See also the Trust’s Being Open and Duty of Candour Policy 

This policy complies with the principles of the Public Interest Disclosure Act 1998, Human Rights Act 1998 and the Enterprise and Regulatory Reform Act 2013.
This policy is based on the following principles:– 

· It focuses on issues which cause concern and which involve the care or services delivered to patients, their relatives or carers, the management of care or services and the health, safety and welfare of employees;
· It is intended to provide an initial procedure for raising concerns which, dependent upon their nature, may be subsequently processed through an alternative procedure including the Disciplinary or Grievance Policies or the Bullying and Harassment Policy, Anti-Fraud, Bribery and Corruption Policy, Security and the Confidentiality and Security of Personal Information Policy;
· This policy does not affect existing guidance on statutory complaints procedures nor does it change or replace any nationally agreed terms and conditions of employment which give particular groups of employees freedom to speak and write;
· The policy complements professional and ethical rules, guidelines and codes of conduct on freedom of speech.  It is not intended to restrict the publication of clinical or scientific findings or expressions of opinions in general terms in the media;
· The policy acknowledges it is a disciplinary matter to victimise and/or bully or harass a whistleblower, and considers equally it is a disciplinary matter if someone knowingly makes a false allegation.
1.2. Scope
This policy applies to all employees, workers and volunteers at Harrogate and District NHS Foundation Trust. 
1.3. Definitions

· Datix form – the Trust’s form for reporting incidents.
· Designated Officers – in respect of this policy these are the Chief Nurse, Director of Workforce and Organisational Development and Medical Director.
· Employees - all staff employed under a substantive contract, on a fixed-term contract (including secondees) who are paid by the Trust or with a bank/locum contract.
· Grievance – a personal complaint about an individual’s employment and therefore not within the remit of this policy.  See the Trust’s Grievance Policy.
· Incident Reporting – the means by which employees can raise matters of concern with the employer.

· Trade Union/Professional organisation – an independent body which represents the interests of its members.
· Volunteer - is any person who undertakes voluntary work on the Trust’s behalf, having completed the Trust Volunteer recruitment process and induction. It is undertaken by choice and it is unpaid. This includes Lay Readers and Lay Representatives. Volunteers are an additional resource within the Trust and are NOT intended to replace paid staff.  They complement and/or enhance the care and support that HDFT provides to our patients and service users.

· Whistleblowing – generally speaking a whistleblowing concern is about risk, malpractice or wrong doing that affects others.  It could be something which adversely affects patients, the public or other staff. The individual raising a concern would be a witness to the fact, or would have a reasonable belief about the fact rather than being a complainant.

1.4. Glossary

· FTSU – Freedom to Speak Up Guardian 

· GMC – General Medical Council 

· HCPC – Health and Care Professions Council

· HDFT/The Trust – Harrogate and District NHS Foundation Trust

· HR – Human Resources

· NMC – Nursing and Midwifery Council 

2. RAISING A CONCERN
Details about speaking up, contacts and resources are also available from the Freedom To Speak Up page on the Trust intranet. 

2.1. Speak up – we will listen
Speaking up about any concern you have at work is really important. In fact, it’s vital because it will help us to keep improving our services for all patients and the working environment for our staff. 
You may feel worried about raising a concern, and we understand this. But please don’t be put off. In accordance with our duty of candour, our senior leaders and Board of Directors are committed to an open and honest culture. We will look into what you say and you will always have access to the support you need.

You have a right and a duty to raise with us any matters of concern you may have about the care or services delivered to patients and their relatives or carers, the management of care or services and the health, safety and welfare of employees. 

Every manager has a duty to ensure that their staff are easily able to express their concerns to us and that any such concerns are dealt with promptly, thoroughly and fairly, including the submission of a response. 
If you see something – say something!

This is the message we have on the freedom to speak up safely poster throughout the Trust.
2.2. What concerns can I raise? 
You can raise a concern about risk, malpractice or wrongdoing you think is harming the service we deliver. Just a few examples of this might include (but are by no means restricted to):

· unsafe patient care; 

· unsafe working conditions;
· inadequate induction or training for staff; 

· lack of, or poor, response to a reported patient safety incident; 

· suspicions of fraud - which can also be reported to our Local Counter-Fraud Team. See Speaking Up – who to contact;

· a bullying culture (across a team or organisation rather than individual instances of bullying). 

Remember that if you are a healthcare professional you may have a professional duty to report a concern. If in doubt, please raise it. Don’t wait for proof. We would like you to raise the matter while it is still a concern. It doesn’t matter if you turn out to be mistaken as long as you are genuinely troubled. 

Concerns about employment that only affect you may need to be addressed using our Grievance Policy or alternative Human Resources policies. However if you are not sure – raise your concern and ask. Sometimes concerns about your employment are very appropriate to raise via the speaking up process.
You must be aware of your duty to report an allegation or complaint of abuse, assault or sexual misconduct, even if the person affected is unwilling or unable to pursue the complaint. Any such allegation must be brought to the immediate attention of a senior member of staff. See Speaking Up – who to contact. 
2.3. Feel safe to raise your concern 

It is important to develop a climate of openness around reporting concerns where everyone feels comfortable raising concerns without fear of exposure or of suffering any detriment. 
If you raise a genuine concern under this policy, you will not be at risk of losing your job or suffering any form of reprisal as a result. We will not tolerate the harassment or victimisation of anyone raising a concern. Nor will we tolerate any attempt to bully you into not raising any such concern. Any such behaviour is a breach of our values as an organisation and, if upheld following investigation, could result in disciplinary action. 

2.4. Confidentiality

We hope you will feel comfortable raising your concern openly, but we also appreciate that you may want to raise it confidentially. This means that while you are willing for your identity to be known to the person you report your concern to, you do not want anyone else to know your identity. Therefore, we will keep your identity confidential, unless required to disclose it by law (for example, by the police). 

You can choose to raise your concern anonymously, without giving anyone your name, but that may make it more difficult for the Trust to investigate thoroughly and will not make it possible for us to give you feedback on the outcome.
2.5. Who can raise concerns?

Anyone who works (or has worked) in the NHS, or for an independent organisation that provides NHS services can raise concerns. This includes Harrogate Integrated Facilities (HIF) staff, agency workers, temporary workers, students, volunteers and governors.

2.6. Who should I raise my concern with? 

In many circumstances the easiest way to get your concern resolved will be to raise it formally or informally with your line manager (or lead clinician or tutor). But where you don’t think it is appropriate to do this, you can use any of the options set out below in the first instance. 

If you do raise your concerns with your manager, a written record of the discussion should be prepared by the manager. The content and any actions to take must be agreed with you, and the manager must keep you informed of progress wherever possible.

If raising it with your line manager (or lead clinician or tutor) does not resolve matters, or you do not feel able to raise it with them, you can use any of the following contacts. All these people have been trained in receiving concerns and will give you information about where you can go for more support. If you want to raise the matter in confidence, please say so at the outset so that appropriate arrangements can be made. All specific contact details are on the intranet – see Speaking Up – who to contact.
2.6.1. Human Resources and Risk Management
· Contact one of your directorate HR Advisors listed on the Operational HR intranet page. Alternatively you can call the HR Advisors on 01423 554537 and they will direct your call to the most appropriate person. 
· Contact the Risk Management team on 01423 554449 or follow the Trust’s processes for reporting an incident by completing a Datix form.  See the Events and Serious Incidents Policy for more information. Datix forms are reviewed weekly by the Complaints and Risk Management Group (CORM).  Where appropriate, this will result in a full investigation being undertaken and a course of action agreed.
2.6.2. Freedom to Speak Up Guardians
This is an important role identified in the Freedom to Speak Up Review to act as an independent and impartial source of advice to staff at any stage of raising a concern, with access to anyone in the organisation, including the Chief Executive, Chairman, Senior Independent Director, or if necessary, outside the organisation. They have been given special responsibility and training in dealing with whistleblowing concerns. They will:
· treat your concern confidentially unless otherwise agreed; 

· ensure you receive timely support to progress your concern; 

· escalate to the Board of Directors any indications that you are being subjected to detriment for raising your concern; 

· remind the organisation of the need to give you timely feedback on how your concern is being dealt with; 

· ensure you have access to personal support since raising your concern may be stressful. 
Contact any of our Freedom to Speak Up Guardians using Freedomtospeakup@hdft.nhs.uk or their individual contact details available from Speaking Up – who to contact and the Freedom To Speak Up intranet page. 
2.6.3. Executive Directors
Executive directors with responsibility for whistleblowing as named “designated officers” and their contact details are available from Speaking Up – who to contact.
These designated officers have been identified as such for the purpose of this policy.  It is their responsibility to ensure that all matters of concern are taken seriously, investigated in an appropriate manner and that agreed actions are implemented.  Where appropriate, the ‘designated officer’ will seek advice from professional and regulatory bodies. 
2.6.4. Non-executive Director

One of our non-executive directors has responsibility for whistleblowing. Please see Speaking Up – who to contact for current details. This role is part-time and not based in the Trust.

2.6.5. Guardian of Safe Working Hours

The Guardian of Safe Working Hours (GOSWH) is a senior person, independent of the management structure of the Trust. The GOSWH is responsible for protecting the safeguards outlined in the 2016 Terms and Conditions of Service (TCS) for Doctors and Dentists in Training. The GOSWH will ensure that issues of compliance with safe working hours are addressed, as they arise, with the doctor and/or the Trust employer, as appropriate; and will provide assurance to the Trust Board (or equivalent body) that doctors' working hours are safe. Please see Speaking Up – who to contact for details of the GOSWH for the Trust. 
2.6.6. Counter-fraud
Should you have a suspicion regarding fraud in the NHS you must contact the Foundation Trust’s Local Counter Fraud Specialist on 01904 725145. Please see Speaking Up – who to contact or the Trust’s Anti-Fraud, Bribery and Corruption Policy for further details.  Employees can also report suspicions of fraud to the NHS Fraud and Corruption Reporting Line - 0800 028 40 60 or online via www.reportnhsfraud.nhs.uk
2.6.7. Others
If appropriate you may also wish to contact:

· Any of our staff governors.

· Relevant specialist committees who can deal with issues of a specialist nature for example concerns of a Health and Safety nature can be referred to the Health and Safety Committee.
· Your Trade Unions and Professional Organisations. You have the right to consult, seek guidance and where appropriate, support from your trade union, professional organisation or from statutory bodies such as NMC, GMC, HCPC, etc.  

If for any reason you do not feel comfortable raising a concern internally, you can raise concerns with external bodies, as described in section 2.10.6 and listed in Appendix 3. 
2.7. Summary process for raising and escalating a concern


2.8. Advice and support

Any of the contacts listed above can provide advice and support. There are also details about local support available to you within the Trust such as Occupational Health and staff counselling, staff wellness, personal resilience at Occupational Health. Information about bullying and harassment and local Bullying and Harassment Advisors is available at Bullying and Harassment.  

Throughout the course of any investigation, you may be accompanied by a colleague or Trade Union Representative not acting in a legal capacity. 
There are external sources of support and advice from: 
· Speak Up Direct https://speakup.direct/ which offers free, independent and confidential advice for employees and managers of NHS and Social Care organisations in England and Wales on the speaking up process
· Public Concern at Work http://www.pcaw.org.uk/
2.9.  How should I raise my concern? 
You can raise your concerns with any of the people listed above in person, by phone or in writing (including email). 

Whichever route you choose, please be ready to explain as fully as you can the information and circumstances that gave rise to your concern. 
2.10. What will we do?

We are committed to the principles of the Freedom to Speak Up Review and its vision for raising concerns, and will respond in line with them.  See The Report.
We are committed to listening to our staff, learning lessons and improving patient care. On receipt of the concern, it will be recorded and you will receive an acknowledgement within five working days. The central record will record the date the concern was received, whether you have requested confidentiality, a summary of the concerns and dates when we have given you updates or feedback. 
We will discuss with you what you have already done and what options there are to start addressing your concern. This might involve advising you about things you can do, discussing what you might want to happen next, and agreeing next steps. 

We may suggest that your concern would be better looked at under another process; for example, our process for dealing with bullying and harassment. If so, we will discuss that with you. Any employment issues that affect only you and not others identified during the investigation will be considered separately.
2.10.1. Investigation 
It might be appropriate to carry out a proportionate investigation using someone suitably independent (usually from a different part of the organisation) and properly trained. Wherever possible we will carry out a single investigation (so, for example, where a concern is raised about a patient safety incident, we will usually undertake a single investigation that looks at your concern and the wider circumstances of the incident). The investigation will be objective and evidence-based, and will produce a report that focuses on identifying and rectifying any issues, and learning lessons to prevent problems recurring. If your concern suggests a serious incident has occurred, an investigation will be carried out in accordance with the NHS England Serious Incident Framework. See the Events and Serious Incidents Policy
2.10.2. Communicating with you 
We will treat you with respect at all times and will thank you for raising your concerns. We will discuss your concerns with you to ensure we understand exactly what you are worried about. We will tell you how long we expect an investigation to take and keep you up to date with its progress. Wherever possible, we will share the full investigation report with you (while respecting the confidentiality of others). 
2.10.3. How will we learn from your concern? 
The focus of an investigation will be on improving the service we provide for patients. Where it identifies improvements that can be made, we will track them to ensure necessary changes are made, and are working effectively. Lessons will be shared with teams across the organisation, or more widely, as appropriate. 
2.10.4. Board of Directors oversight 
The Board of Directors will be given high level information about all concerns raised by our staff through this policy and what we are doing to address any problems. We will include similar high level information in our Annual Quality Report. The Board supports staff raising concerns and wants you to feel free to speak up. 
2.10.5. Review

We will review the effectiveness of this policy and local process at least annually, with the outcome reported to the Board of Directors and changes made as appropriate.  
2.10.6. Raising your concern with an outside body 
We want to hear your concerns and be able to deal with them and we take all matters raised in accordance with this policy seriously and deal with them in an appropriate manner.  Therefore it is anticipated that concerns would normally be raised and addressed without external reference in order to give us the opportunity to address issues raised. It is important to remember that such action, i.e. contacting the media if entered into unjustifiably, might unreasonably undermine public confidence in the Trust or the services it provides and the Trust would therefore need to consider what action would be appropriate in such circumstances.

You can raise your concern outside the organisation with:
· NHS England and NHS Improvement for concerns about: 

· how NHS trusts and foundation trusts are being run 

· other providers with an NHS provider licence 

· NHS procurement, choice and competition 

· the national tariff
· primary medical services (general practice) 

· primary dental services 

· primary ophthalmic services 

· local pharmaceutical services 
· Care Quality Commission for quality and safety concerns

· Health Education England for concerns about education and training in the NHS 
· NHS Counter Fraud Authority for concerns about fraud and corruption. 

It is advisable if you are considering raising issues externally to the organisation that you seek specialist guidance from professional or other representative bodies as detailed in Appendix 3.
2.11. Making a ‘protected disclosure’ 
There are very specific criteria that need to be met for an individual to be covered by whistleblowing law when they raise a concern (to be able to claim the protection that accompanies it). 

Examples of the areas covered by a protected disclosure are:
· a criminal offence has been committed;

· failure to comply with a legal obligation;

· a miscarriage of justice has occurred/is occurring/is likely to occur;
· health and safety of an individual has been/is being/is likely to be endangered;
· the environment has been/is being/is likely to be damaged;
· any of the above has been /is being/is likely to be concealed.
There is a defined list of ‘prescribed persons’ similar to the list of outside bodies in Appendix 3, who you can make a protected disclosure to. To help you consider whether you might meet these criteria, please seek independent advice from:

· Speak Up Direct https://speakup.direct/ which offers free, independent and confidential advice for employees and managers of NHS and Social Care organisations in England and Wales on the speaking up process;
· Public Concern at Work http://www.pcaw.org.uk/;

· The National Guardian for Freedom to Speak Up can independently review how staff have been treated having raised concerns where NHS trusts and foundation trusts may have failed to follow good practice, working with some of the bodies listed above to take action where needed. Contact enquiries@nationalguardianoffice.org.uk or phone 0300 0679000;
· A legal representative.
3. roles and responsibilities

3.1. Employees

· Have a right and a duty to raise with their employer any matters of concern they may have about the care or services delivered to patients or clients and their relatives or carers, the management of care or services and the health, safety and welfare of employees.

· Have a duty to report an allegation or complaint of abuse, assault or sexual misconduct, even if the patient is unwilling or unable to pursue the complaint, and any such allegation must be brought to the immediate attention of the Chief Executive or their nominated deputy, or the Chair of the Audit Committee or Quality Committee.

· Have a duty to raise a suspicion of fraud with the Local Counter Fraud Specialist.  It is important that they do not undertake any investigation as this may jeopardise further investigation of the individual.

· Must ensure that they raise their concern in the appropriate manner, taking into account the points in section 2.

3.2. Former Employees

· Former employees are also protected under the whistleblowing legislation and have the same rights and duties as employees shown at 3.1 above.
3.3. Managers

· Have a duty to ensure that employees are easily able to express their concerns to the Trust and that any such concerns are dealt with promptly, thoroughly and fairly, including the preparation of a written document relating to the concern raised and the submission of a response.

· Have a duty to maintain the confidentiality of the whistleblower where a concern has been raised, unless stated otherwise.
· Must ensure that they have been trained and that they are able to support employees in bringing forward concerns. 

· Must ensure when requested that matters are investigated and resolved within agreed timeframes. 

· Must be familiar with the policy and seek guidance. 
3.4. Freedom to Speak up Guardians 

· Will be independent, able to give advice to all of the Trust’s employees. 

· Will be impartial and able to review fairly how cases are handled. 

· Will be visible to everyone, influential with regular access to senior management. 

· Will be knowledgeable and inclusive, and credible in their approach. 

· Need to be trusted in handling issues fairly, taking appropriate actions and acting with integrity and confidentiality at all times. 

· Will be effective in ensuring that handling concerns and follow up is seen through to the conclusion, and will be forward thinking in setting a vision for openness and able to make recommendations and take action to improve situations (with support) where staff have spoken out. 
· Will treat your concern confidentially unless otherwise agreed. 

· Will ensure you receive timely support to progress your concern. 

· Will escalate to the Chief Executive, Senior Independent Director and others as required any indications that you are being subjected to detriment for raising your concern. 

· Will remind the organisation of the need to give you timely feedback on how your concern is being dealt with. 

· Will ensure you have access to personal support since raising your concern may be stressful. 
· Will report in person to the Board of Directors every six months as a minimum and provide a summary of findings, themes and concerns relating to all cases of staff speaking up, whilst maintaining confidentiality.
3.5. Designated Officers

· Are responsible for ensuring that all matters of concern are taken seriously, investigated in an appropriate and timely manner and that agreed actions are taken, maintaining confidentiality.

4. policy Development and equality
Trade Union representatives along with management representatives who are members of the Policy Advisory Group (PAG) have been involved in the development of this policy.

· This policy has undergone Stage 1 Equality Impact Assessment screening 

· This policy does not require a full Stage 2 Equality Impact Assessment screening.

The Trust is committed to creating a culture that fully respects equality and diversity and aims to ensure that all its services are accessible, appropriate and sensitive to the needs of the whole community.  It believes in fairness, equity and above all values diversity in all its dealings, both as a provider of health services and an employer of people.

This policy has been developed to reinforce the Trust’s vision in this respect and to give direction for the pursuit of the highest standards of equality and diversity in all our services.  This policy reflects the following:

· opportunities for employment, promotion, training and development are open to all on an equal basis;
· access to services are sensitive to individual needs irrespective of colour, disability, ethnic origin, age, gender, illness (such as HIV/AIDs), marital status, nationality, race, religion, sexual orientation and social background;
· all future service developments take into account the needs of all groups within the community;
· patients, staff, volunteers and all other service users and providers are treated with dignity and respect;
· every member of staff has a role to play in recognising and respecting equality and diversity in others;
· staff are able to carry out their duties effectively without fear of discrimination, harassment or bullying of any kind;
· The Trust will continue to embed its equality and diversity values into all of its policies, procedures and everyday practice, so that equality and diversity is the norm.

5. consultation, approval and ratification process

The Policy Advisory Group which is a sub group of the Partnership Forum is composed of management and Trade Union representatives and considers all draft HR policies and guidance.  All members have the opportunity to make comments and suggestions on the document content which is debated within the group and amendments made and agreed. 

Any additional individuals or groups that are relevant to include in the consultation process will be identified in Appendix 1.

This policy will be approved at the Local Negotiating Committee and Partnership Forum, which is the formally constituted management and staff consultation committee which is made up of Trade Union representatives from all the recognised Trades Union and Staff Association along and Trust Directors and the Chief Executive (or their representatives). The policy will also be approved by the Audit Committee.
6. document control

The policy will be published in the electronic document library i.e. on the Trust’s intranet under Trust-wide, Freedom to Speak Up. 

Details of the issue of the document will be communicated to Senior Managers, through the Senior Managers e-mail circulation list. 

Where the policy replaces a previous version, the old policy will be archived as evidence of a previous policy.  The front page of the policy will indicate the version number, the approving body and date of approval along with the next review date.  

The policy should be accessed from the electronic document library.  Copies of this document should not be printed unless it is absolutely necessary as there is a risk that out of date copies may be in circulation.  Requests for this policy in an alternative language or format (such as Braille, audiotape, large print etc) will be considered and obtained whenever possible.

7. dissemination and implementation

Senior Managers will have responsibility for ensuring that their staff are aware of current policy.  The policy will be sent to all members of HR and discussed at the team meeting to ensure all members are fully aware of any changes to the policy.
Once a new version of the policy has been approved, loaded to the intranet and senior managers and the HR team have been informed any new cases will be handled in accordance with the new policy.  Any cases already in progress will continue to use the previous version of the policy current at the time the case began, unless there is agreement from all parties to follow the new policy.
Any relevant training or advice in relation to the implementation of the policy will be specified and provided by the HR team where appropriate.  

8. Monitoring compliance and effectiveness

The Trust will take account of bullying and harassment cases reported via the Bullying and Harassment Advisors and to the HR team and also levels of bullying and harassment reported via the NHS staff survey. The Trust will look for and compare trends over a period of several years to take into account changes in reporting levels.
The key performance indicators for this policy are:

· The number and type of concerns raised to the Freedom to Speak Up Guardians;

· The outcome of cases raised to the Freedom to Speak Up Guardians and staff feedback on the process of speaking up.

The key performance indicators will be monitored using the database for recording concerns raised. This is summarised in Appendix 2. The results of monitoring will be set out in a report from the Freedom to Speak Up Guardians to the Board of Directors every 6 months. This will also be shared with the directorates, HR, and the Board of Directors. 
9. Reference DOCUMENTS

· Public Interest Disclosure Act 1998
· Human Rights Act 1998
· Enterprise and Regulatory Reform Act 2013
· Speaking up for a Healthy NHS, commissioned by the Social Partnership Forum
· NHS Constitution
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If the concern raised involves the conduct, performance or health of an employee, action taken under this policy and procedure may result in action being pursued under the following: 
· Disciplinary Policy
· Capability Policy
· Managing Attendance and Promoting Health and Wellbeing Policy
· Disciplinary, Capability, Ill Health and Appeals Policy and Procedure for Doctors and Dentists
11. Appendices

Appendix 1: Consultation summary 

Appendix 2: Monitoring, audit and feedback summary
Appendix 3: Relevant outside bodies
11.1. Appendix 1: Consultation Summary

	Those listed opposite have been consulted and any comments/actions incorporated as appropriate.

The author must ensure that relevant individuals/groups have been involved in consultation as required prior to this document being submitted for approval. 
	List Groups and/or Individuals Consulted

	
	HR Team 

	
	Partnership Forum

	
	Policy Advisory Group

	
	Local Negotiating Committee

	
	Audit Committee

	
	Senior Independent Director

	
	Director Team

	
	Guardian of Safe Working Hours

	
	Local Counter Fraud Specialist  

	
	Head of Risk Management

	
	

	
	

	
	

	
	

	
	

	
	


11.2. Appendix 2: Monitoring, Audit and Feedback Summary

	KPIs
	Audit / Monitoring required
	Audit / Monitoring performed by
	Audit / Monitoring frequency
	Audit / Monitoring reported to
	Concerns with results escalated to

	To monitor the number and types of concerns raised 
	How many concerns are raised and what issues are involved?  
	FTSU Guardians
 
	6 monthly
	Board of Directors 

	Chief Executive or  Senior Independent Director 
 

	To monitor the outcome of cases and staff feedback on the process of speaking up

	What is the outcome of the cases and staff experience of speaking up?
	FTSU Guardians

	6 monthly
	Board of Directors 
	Chief Executive or  Senior Independent Director 




11.3. Appendix 3: Relevant outside bodies

Care Quality Commission (CQC)

Contact about matters relating to the provision of health and social care. The CQC can be contacted by telephone – 03000 616161, email www.cqc.org.uk/contact-us, or letter – CQC National Correspondence, Citygate, Gallowgate, Newcastle upon Tyne, NE1 4PA, 

Healthwatch England 

Skipton House 80 London Road London SE1 6LH www.healthwatch.co.uk
General Chiropractic Council

Contact about matters relating to the registration and fitness to practise of a member of a profession regulated by the General Chiropractic Council. 

General Chiropractic Council 44 Wicklow Street London WC1X 9HL Tel: 020 7713 5155 Fax: 020 7713 5844 Email: regulation@gcc-uk.org Online complaint form: https://www.gcc-uk.org/concerns/online-complaint-form/
General Dental Council

Contact about matters relating to the registration and fitness to practise of a member of a profession regulated by the General Dental Council. www.gdc-uk.org
Fitness to Practise Team, General Dental Council, 44 Baker Street, London W1U 7AL Tel: 0845 222 4141 Fax: 020 7009 2751 Email: fitnesstopractise@gdc-uk.org
General Medical Council

Contact about matters relating to the registration and fitness to practise of a member of a profession regulated by the General Medical Council. www.gmc-uk.org
General Medical Council Fitness to Practise Directorate, 3 Hardman Street, Manchester M3 3AW Tel: 0161 923 6399. There is an online complaints form to report a concern about a doctor. 

General Optical Council

Contact about matters relating to the registration and fitness to practise of a member of a profession regulated by the General Optical Council. www.optical.org
Compliance Manager, General Optical Council, 10 Old Bailey, London EC4M 7NG. Tel: 020 7580 3898 

Osteopathic Council

Contact about matters relating to the registration and fitness to practise of a member of a profession regulated by the General Osteopathic Council. Osteopathy House, 176 Tower Bridge Road, London SE1 3LU Tel: 020 7357 6655 Fax: 020 7357 0011 Email: regulation@osteopathy.org.uk
General Pharmaceutical Council about matters relating to the registration and fitness to practise of a member of a profession regulated by the General Pharmaceutical Council. Investigating Team General Pharmaceutical Council 25 Canada Square London E14 5LQ Tel: 020 3365 3603 Email: concerns@pharmacyregulation.org 

Speak Up Direct

Offers free, independent and confidential advice for employees and managers of NHS and Social Care organisations in England and Wales on the speaking up process, and is delivered by Social Enterprise Direct on behalf of the Department of Health. https://speakup.direct/ 

The National Guardian for Freedom to Speak Up

Can independently review how staff have been treated having raised concerns where NHS trusts and foundation trusts may have failed to follow good practice, working with some of the bodies listed above to take action where needed. Contact the National Guardian's Office: Email: enquiries@nationalguardianoffice.org.uk Phone: 0300 067 9000 

Public Concern at Work

The whistleblowing charity is a leading authority in the field and aims to protect society by encouraging workplace whistleblowing; advising individuals with whistleblowing dilemmas at work, supporting organisations with their whistleblowing arrangements and informing public policy and legislative change. Call 020 7404 6609 or see http://www.pcaw.org.uk/
Public Health England

Contact about matters relating to the provision of public health services. 
Public Health England Public Information Access Office Wellington House 133-135 Waterloo Road London SE1 8UG Public Health England - GOV.UK 

NHS Counter Fraud Authority
On behalf of the NHS Business Services Authority, performs the role of a ‘prescribed person’ in matters relating to fraud, corruption or other unlawful activity in relation to the health service in England https://cfa.nhs.uk.  
NHS Fraud and Corruption Reporting Line

Frauds can be reported via https://cfa.nhs.uk/ or the reporting line on 0800 028 40 60. All calls received will be treated in confidence by trained staff and any information received will be professionally assessed and evaluated. 
NHS Improvement and NHS England 
Is responsible for overseeing NHS foundation trusts, NHS trusts and independent providers, helping them give patients consistently safe, high quality, compassionate care within local health systems that are financially sustainable 

NHS Improvement, Wellington House, 133-155 Waterloo Road, London, SE1 8UG mailto:enquiries@improvement.nhs.uk
Contact about matters relating to the delivery of primary medical, dental, ophthalmic and pharmaceutical services in England. NHS England PO Box 16738 Redditch B97 9PT Tel: 0300 311 22 33 Email: england.contactus@nhs.net 
Nursing and Midwifery Council

Responsible for matters relating to the registration and fitness to practise of a registered nurse or midwife and any other activities in relation to which the Council has functions. Nurses and midwives whistleblowing. Nursing and Midwifery Council 23 Portland Place London W1B 1PZ Tel: 020 7637 7181 Email: whistleblowing@nmc-uk.org
Department of Health

Leads, shapes and funds health and care in England, making sure people have the support, care and treatment they need, with the compassion, respect and dignity they deserve. https://www.gov.uk/government/organisations/department-of-health 

Ministerial Correspondence and Public Enquires Unit Department of Health Richmond House 79 Whitehall London SW1A 2NS 

Health Education England

Contact about matters relating to the education and training for health care workers and ensuring sufficient skilled and trained health care workers are available for the delivery of services. https://hee.nhs.uk/
Health Education England 1st Floor Blenheim House Duncombe Street Leeds, LS1 4PL 

Local Education and Training Boards (LETBs)

Committees of Health Education England (HEE). There are four LETBs across England and you can find the contact details here: Local education and training boards | Health Education England 

Health and Care Professions Council 

Contact about matters relating to the registration and fitness to practise of a health and care professional. www.hpc-uk.org  
Health and Care Professions Council Park House 184 Kennington Park Road London SE11 8BU Tel: 0845 300 6184
Welsh Ministers

Contact about the review of and investigation into the provision of health care by and for Welsh NHS bodies. Healthcare Inspectorate Wales Welsh Government Rhydycar Business Park Merthyr Tydfil CF48 1UZ Tel: 0300 062 8163 

Healthcare Improvement Scotland

Contact about matters relating to furthering the improvement in the quality of health care in Scotland. Executive Office Business Manager Healthcare Improvement Scotland Gyle Square 1 South Gyle Crescent Edinburgh EH12 9EB Tel: 0131 623 4300 www.healthcareimprovementscotland.org 
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Step one 


If you have a concern about a risk, malpractice or wrongdoing at work, we hope you will feel able to raise it first with your line manager, lead clinician or tutor (for students). This may be done orally or in writing. 








Step two 


If you feel unable to raise the matter with your line manager, lead clinician or tutor, for whatever reason, please contact any of the following. If you want to raise the matter in confidence, please say so at the outset so that appropriate arrangements can be made. 





Please look at � HYPERLINK "http://nww.hdft.nhs.uk/EasysiteWeb/getresource.axd?AssetID=110803&type=full&servicetype=Attachment" ��Speaking Up – who to contact� for specific contact details:


 


The HR team on 01423 554537.


Risk Management on 01423 554449 or follow the Trust’s processes for reporting an incident by completing a Datix form.  See the �HYPERLINK "http://nww.hdft.nhs.uk/EasysiteWeb/getresource.axd?AssetID=66523&type=full&servicetype=Attachment"��Events and Serious Incidents Policy� for more information. Datix forms are reviewed weekly by the Complaints and Risk Management Group (CORM).  Where appropriate, this will result in a full investigation being undertaken and a course of action agreed.


Our Freedom to Speak Up Guardians using � HYPERLINK "mailto:Freedomtospeakup@hdft.nhs.uk" �Freedomtospeakup@hdft.nhs.uk� or directly using their individual contact details. 


Our executive directors with responsibility for whistleblowing and named “designated officers”:


Our non-executive director with responsibility for whistleblowing:


Our Guardian of Safe Working Hours (GOSWH) about issues of compliance with safe working hours for doctors and dentists in training. 


The Trust’s Local Counter Fraud Specialist: 01904 725145





You could also talk to one of the following who will listen and might help you to decide what your options might be, signposting you to one of the above to talk to: 


Staff Governor 


Fairness Champion


Chaplaincy 


Trade Union Representative 





Step three 


You can raise concerns formally with external bodies as described in section 2.10.6 and listed in Appendix 3. We would hope that you can proceed through steps 1 and/or 2 above and take account of the advice given first, unless the issue cannot be raised with the named individuals for any reason. 








Version 6
Page 2 of 2
Review – October 2019



