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The Annual Report highlights progress on our five-year
strategy focused on providing high-quality care and our
commitment to continuous improvement. Our
dedicated colleagues have been instrumental in
maintaining our values of kindness, integrity, teamwork
and equality, especially during a challenging year. Their
efforts are reflected in the positive results of the NHS
Staff Survey, showing an improved workplace culture
that benefits patient care.

Collaboration with partners, including other NHS Trusts,
local authorities, charities, and community
organisations, remains vital to delivering the best care.
The leadership of the HDFT Board, Executive Directors,
Non-Executive Directors, and Governors has also been
crucial in guiding our efforts.

While challenges remain, we are equipped with the
tools, focus and commitment to continue improving
care for our patients and service users. We look forward
to building on this progress in the coming year and
further advancing HDFT Impact.
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Reflecting on 2023/24, I am struck by the contrast
between the often negative perception of the NHS and
the remarkable achievements I witness daily at
Harrogate and District NHS Foundation Trust (HDFT).
While challenges like long waiting times and mental
health concerns persist post-Covid, HDFT continues to
deliver crucial care across Yorkshire and the North East.

Key achievements include no patients waiting over 65
weeks for elective care, improved cancer service
delivery, exceeding standards in children's public health
services, meeting the Emergency Department care
standard, launching urgent community response and
virtual ward services, and reducing patient falls and
pressure ulcers. Facility upgrades and the development
of a new Electronic Patient Record will also enhance
services.

Our focus on staff wellbeing is vital, as a happy
workforce leads to better patient outcomes. We received
very positive national staff survey results and have more
staff and better staffing levels than last year. I am
grateful to all 5,000 team members for their dedication.
Despite ongoing challenges, with our colleagues'
commitment and strong partnerships, I remain
optimistic about the future of HDFT and the NHS.
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GREEN PLAN
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