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Date of SNCT data collection: July 2024

SNCT review meetings: August 2024
Author: Brenda Mckenzie (Workforce Lead)

Situation

The Board of Directors are required to receive a Nurse Establishment Review twice a
year. This requirement is underpinned by the direction of NHS Improvement (2018) who,
in conjunction with the National Quality Board (NQB) (2016), provide a guidance
framework containing the key components that should be considered as part of safe
staffing review and analysis and in turn enable their nationally endorsed expectations to
be met.

HDFT undertook its bi annual adult inpatient safer staffing review using the updated
licenced SNCT during the month of July 2024.

Background

The NQB guidance framework (2016) is central in supporting us to develop a workforce
that is fit for purpose in the context of it being safe, sustainable and productive. It
comprises of a principle document which is supplemented by a suite of additional
publications that collectively act as improvement resources.

The principle structure of the NQB expectations are illustrated below and together form
a framework that facilitates and supports care to be underpinned by;

« delivery of the right care, first time in the right place
* minimising avoidable harm
* maximising the value of available resources

Safe, Effective, Caring, Responsive and Well- Led Care

Measure and Improve
-patient outcomes, people productivity and financial sustainability-
-report investigate and act on incidents (including red flags) -
-patient, carer and staff feedback-

-implement Care Hours per Patient Day (CHPPD)
- develop local quality dashboard for safe sustainable staffing

Expectation 1 Expectation 2 Expectation 3
Right Staff Right Skills Right Place and Time
1.1 evidence based 2.1 mandatory training, 3.1 productive working and
workforce planning development and education eliminating waste
1.2 professional judgement 2.2 working as a multi- 3.2 efficient deployment
1.3 compare staffing with professional team and flexibility
peers 2.3 recruitment and 3.3 efficientemployment
retention and minimising agency



NHS

Harrogate and District
NHS Foundation Trust

The scope for this Safer Nursing Care Tool (SNCT) data collection encompasses the
adult in patient wards. This is the second data that has been collected using the updated
SNCT which encompasses the new levels of care for patients with an increased
dependency in relation to enhanced care requirements.

Teams are reporting increasing levels of enhanced care requirements on a daily basis.
Enhanced care relates to; patients who require an increased level of care to prevent
them harming themselves, others or absconding. NHSE together with the Shelford
Group, have made adaptations to the SNCT tool to incorporate this level of dependency
within our patients.

The new levels of care will breakdown the ‘Enhanced Care’ requirements, which will
enable us to better monitor and manage how we care for these patients, in addition to
aligning establishments to allow for this level of care. At least two data collections will
need to be undertaken before the data can be used to triangulate and apply professional
judgment to make changes to the ward establishments, in respect of the enhanced care
requirements.

Ward budgets were increased to match the outputs of the SNCT in early 2023 and
recruitment in to these registered nurse vacancies is almost complete with many wards
now recruiting to turnover. This new establishment aligns HDFT to a 60/40 skill mix ratio
and has increased our Care Hours Per Patient Day to above the national average.

The July data collection ran for the full month. Prior to these collections, the Workforce
Lead facilitated an extensive training programme; an hour training session, that was
conducted via MS Teams. All attendees were assessed and were required to pass the
inter-rater scoring pass levels. This information is stored on the corporate nursing
‘shared drive’. It is essential that all scorers are trained to ensure that high quality,
reliable data is collected. All the data was peer reviewed by the Matrons to validate and
add assurance that the data was an accurate reflection of the patients on the ward and
activity during the time of the audit.

The SNCT was used with a 60:40 ratio Registered Nurse (RN) to Care Support Worker
(CSW) for all wards with exception of Farndale and Wensleydale, our medical
admissions ward and Cardiology and Respiratory ward. For these wards a ratio of 70:30
was used to take into account the additional registered nurse input required to manage
the acutely unwell patients, which is recommended by the tool with regards to these
areas.

Assessment

All wards have daily safety huddles where all staff, including medical and AHP
colleagues come together on the ward at a set time to discuss any patient safety risks;
for example patients who are risk of falls and consider preventative measures to be put
in place.

A detailed description of each ward and specific staffing, agency and quality indicators
were available at the review meetings. As recommended by the SNCT; data collected
4
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must be triangulated with quality indicators and professional judgement before any
changes to establishments are agreed.

The SNCT recommendation is to review the required staffing establishment for each
ward bi annually at differing periods/times of the year.

As part of the SNCT process, the Deputy Director of Nursing, Midwifery and AHP’s,
Associate Director of Nursing (ADoN) for Planned and Surgical Care and Long Term
and Unscheduled Care, Matron and Ward Manager from each ward and the Lead for
Workforce Assurance and Compliance met face to face to review the SNCT results,
quality data, patient flow information, environmental factors (including PLACE
inspection results), and apply professional judgement.

The discussions have been found to be useful in identifying support roles that would
enhance patient care and improve the working lives of each team. Mainly, Nutritional
Assistant roles and Ward Clerk hours. Complaints and concerns in relation to poor
hydration and nutrition have reduced. However, most wards have highlighted the need
for their Ward Clerk hours to be reviewed to meet the needs of the patients and staff.

Acuity and dependency data was provided via the ward managers and all other
supportive data was provided by analytics, sitereps, Tendable, finance, NHSP and ESR

All clinical areas recognised the challenges and understood the results. Where there
were perceived anomalies, these were discussed and professional judgement applied.
This was pertinent to some smaller wards, wards with more than 50% side rooms, those
with assessment areas and those that require non-invasive ventilation (NIV) as not all
patients requiring NIV are admitted to a high observation/critical care environment at
HDFT.

Headroom for each ward is calculated at an overall 21% with the following breakdown:

e 14.96% Annual leave
e 1.92% Study leave
e 3.9% Sickness.
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Oakdale is a 30 bedded General Medical, Oncology, Haematology & Endocrine ward.

SNCT Data since establishment uplift in April 2023

Oakdale; General Medical, Endocrine,
Haematology & Oncology (30 Beds)

BUDGETED WTE ~ MAY 2023 SNCT WTE SEPT 2023 SNCTWTE APRIL2024 SNCT WTE JULY 2024 SNCT WTE

® Registered Nurse

u Care Support Worker

The current staffing template for Oakdale:

Early Late Night
RN 5 5 4
csw 4 3 3
Nutritional Assistant 7 days 1.4 WTE
MD 22.5 hours (0.6 WTE)
Budgeted Skill Mix
Band WTE
7 1.0
6 4.0
5 20.72
3 0
2 18.67
2 Nutritional Assistant 1.4
2 Ward Clerk 1.0
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Discussions and data pack
See appendix 1
Recommendations

The SNCT outputs (data, quality metrics and professional judgement) indicate an
accurate nursing establishment.

Any enhanced care requirements or unfilled shifts should be reviewed as part of the
new safer staffing meetings using SafeCare. This is a safer staffing tool which measures
the actual acuity and dependency of the patients on each ward against the availability
of staff to ensure that we are deploying the right staff with the right skills at the right
place and time. Once the acuity and dependency levels have been peer reviewed by
the Matron and professional judgement has been applied to the information within the
system, a decision is made as to whether a staff redeployment should be undertaken or
additional temporary workforce is required.

Continue to collect twice yearly SNCT data, using the new levels of care SNCT tool.
The next data collection will be in January 2025.

Lascelles
Lascelles is a 12 bedded Rehab ward, that is based off the main HDFT site.

SNCT Data since establishment uplift in April 2023

Lascelles; Rehab (12 Beds)

BUDGETED WTE MAY 2023 SNCT SEPT 2023 SNCT  APRIL2024SNCT  JULY 2024 SNCT
WTE WTE WTE WTE

m Registered Nurse = Care Support Worker
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The current staffing template for Lascelles:

Early Late Night
RN 3 2 2
CSW 2 2 1
Nutritional Assistant 5 days 1.0 WTE
MD 22.5 hours (0.6 WTE)
Budgeted Skill Mix
Band WTE
7 1
6 2
5 10.16
3 0
2 8.92
2 Nutritional Assistant 1.0
2 Ward Clerk 0.53

Discussion and data pack
See appendix 2
Recommendations

The SNCT outputs (data, quality metrics and professional judgement) indicate an
accurate nursing establishment.

Ward Clerk hours were identified as a concern. Additional Ward clerk hours would assist
with the administrative tasks that are currently being picked up by clinical staff. This is
being picked up by the directorate as part of a wider admin support review.

Any enhanced care requirements or unfilled shifts should be reviewed as part of the
new safer staffing meetings using SafeCare. This is a safer staffing tool which measures
the actual acuity and dependency of the patients on each ward against the availability
of staff to ensure that we are deploying the right staff with the right skills at the right
place and time. Once the acuity and dependency levels have been peer reviewed by
the Matron and professional judgement has been applied to the information within the
system, a decision is made as to whether a staff redeployment should be undertaken or
additional temporary workforce is required.

Continue to collect twice yearly SNCT data, using the new levels of care SNCT tool.
The next data collection will be in January 2025
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Granby
Granby is a 22 bedded Stroke & Neurology ward.

SNCT Data since establishment uplift in April 2023

Granby; Stroke (22 Beds)

BUDGETED WTE MAY 2023 SNCT SEPT 2023 SNCT  APRIL2024 SNCT  JULY 2024 SNCT
WTE WTE WTE WTE

m Registered Nurse = Care Support Worker

The current staffing template for Granby:

Early Late Night
RN 3 3 3
CSW 3 3 3
RN Early on Mon Thurs & Fri
Nutritional Assistant 7 days 1.4 WTE
MD 22.5 hours (0.6 WTE)
Budgeted Skill Mix
Band WTE
7 1.0
6 3.70
5 14.24
3 0.0
2 16.91
2 Nutritional Assistant 1.4
4 Ward Clerk 0.73
2 ward Clerk 0.92
7 Specialist Nurse 1.0
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Discussion and data pack
See appendix 3
Recommendations

The SNCT outputs (data, quality metrics and professional judgement) indicate an
accurate nursing establishment.

Any enhanced care requirements or unfilled shifts should be reviewed as part of the
new safer staffing meetings using SafeCare. This is a safer staffing tool which measures
the actual acuity and dependency of the patients on each ward against the availability
of staff to ensure that we are deploying the right staff with the right skills at the right
place and time. Once the acuity and dependency levels have been peer reviewed by
the Matron and professional judgement has been applied to the information within the
system, a decision is made as to whether a staff redeployment should be undertaken or
additional temporary workforce is required.

Continue to collect twice yearly SNCT data, using the new levels of care SNCT tool.
The next data collection will be in January 2025.

Byland
Byland is a 30 bedded Frailty ward.

SNCT Data since establishment uplift in April 2023

Byland; Frailty (30 Beds)

BUDGETED WTE MAY 2023 SNCT WTESEPT 2023 SNCTWTE APRIL2024 SNCT  JULY 2024 SNCT WTE
WTE

= Registered Nurse m Care Support Worker

10
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The current staffing template for Byland:

Early Late Night
RN 5 5 4
cswW 4 4 3
Nutritional Assistant 7 days 1.4 WTE
MD 22.5 hours (0.6 WTE)
Budgeted Skill Mix
Band WTE
7 1.0
6 4.0
5 21.43
3 0.0
2 19.72
2 Nutritional Assistant 1.4
2 Ward Clerk 1.0

Discussion and data pack
See appendix 4

Recommendations

The SNCT outputs (data, quality metrics and professional judgement) indicate an

accurate nursing establishment.

Any enhanced care requirements or unfilled shifts should be reviewed as part of the
new safer staffing meetings using SafeCare. This is a safer staffing tool which measures
the actual acuity and dependency of the patients on each ward against the availability
of staff to ensure that we are deploying the right staff with the right skills at the right
place and time. Once the acuity and dependency levels have been peer reviewed by

the Matron and professional judgement has been applied to the information within the

system, a decision is made as to whether a staff redeployment should be undertaken
additional temporary workforce is required.

or

Continue to collect twice yearly SNCT data, using the new levels of care SNCT tool.

The next data collection will be in January 2025.

11
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Jervaulx
Jervaulx is a 30 bedded Frailty ward.

SNCT Data since establishment uplift in April 2023

Jervaulx: Frailty (30 Beds)

BUDGETED WTE MAY 2023 SNCT SEPT 2023 SNCT APRIL2024 SNCT JULY 2024 SNCT
WTE WTE WTE WTE

® Registered Nurse = Care Support Worker

The current staffing template for Jervaulx:

Early Late Night
RN 5 5 4
csw 4 4 3
Nutritional Assistant 7 days 1.4 WTE
MD 22.5 hours (0.6 WTE)
Budgeted Skill Mix
Band WTE
7 1.0
6 4.0
5 21.43
3 0.0
2 19.72
2 Nutritional Assistant 1.4
2 Ward Clerk 0.6
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Discussion and data pack
See appendix 5
Recommendations

The SNCT outputs (data, quality metrics and professional judgement) indicate no
changes to the establishment as a result of this data collection.

Ensure that the Ward team are re trained and pass the interrater reliability test.
Implement an external ‘peer review once a week to provide assurance of validity,
reliability and usability of the data.

Any enhanced care requirements or unfilled shifts should be reviewed as part of the
new safer staffing meetings using SafeCare. This is a safer staffing tool which measures
the actual acuity and dependency of the patients on each ward against the availability
of staff to ensure that we are deploying the right staff with the right skills at the right
place and time. Once the acuity and dependency levels have been peer reviewed by
the Matron and professional judgement has been applied to the information within the
system, a decision is made as to whether a staff redeployment should be undertaken or
additional temporary workforce is required.

The directorate should build a business case to encompass all of the wards, Ward Clerk
requirements.

Continue to collect twice yearly SNCT data, using the new levels of care SNCT tool.
The next data collection will be in January 2025.

Acute Frailty Unit (AFU)

AFU is an 18 Frailty Admissions Ward with 2 assessment beds. However, due to the
demand on Frailty beds the ward has been open at escalation since winter 23/24 at a
total of 23 beds.

SNCT Data since establishment uplift in April 2023

Acute Frailty Unit (AFU)

BUDGETED WTE SEPT 2023 (20 BEDS) SNCT ~ APRIL2024 (22 BEDS) SNCT ~ JULY 2024 (22 BEDS) SNCT
WTE WTE WTE

® Registered Nurse = Care Support Worker

13
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The current staffing template for AFU (not including escalation beds):

Early Late Night
RN 4 4 3
csw 3 3 2
Nutritional Assistant 7 days 1.4 WTE
MD 22.5 hours (0.6 WTE)
Budgeted Skill Mix
Band WTE
7 1.0
6 4.38
5 14.94
3 1.76
2 12.56
2 Nutritional Assistant 1.4
2 Ward Clerk 0.60

Discussion and data pack
See appendix 6

The SNCT outputs (data, quality metrics and professional judgement) indicate an
accurate nursing establishment for the funded baseline beds (18+2). However, when
open at 23 beds an additional RN and CSW is required on a night shift and CSW on the
early shift.

Recommendations

The SNCT outputs (data, quality metrics and professional judgement) indicate no
changes to the establishment as a result of this data collection.

The directorate should build a business case to encompass all of the wards, Ward Clerk
requirements.

Any enhanced care requirements or unfilled shifts should be reviewed as part of the
new safer staffing meetings using SafeCare. This is a safer staffing tool which measures
the actual acuity and dependency of the patients on each ward against the availability
of staff to ensure that we are deploying the right staff with the right skills at the right
place and time. Once the acuity and dependency levels have been peer reviewed by
the Matron and professional judgement has been applied to the information within the
system, a decision is made as to whether a staff redeployment should be undertaken or
additional temporary workforce is required.

14
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Continue to collect twice yearly SNCT data, using the new levels of care SNCT tool.
The next data collection will be in January 2025.

Trinity
Trinity is a 19 bedded Rehab Ward, based within Ripon Hospital (off the main HDFT
Hospital site).

SNCT Data since establishment uplift in April 2023

Trinity; Rehab (19 Beds)

BUDGETED WTE MAY 2023 SNCT  SEPT 2023 SNCTWTE APRIL2024 SNCT JULY 2024 SNCT WTE
WTE WTE

m Registered Nurse = Care Support Worker

The current staffing template for Trinity

Early Late Night
RN 3 3 2
Csw 3 2 2
RN Early RN every Monday (MDT)
MD 22.5 hours (0.6 WTE)
Budgeted Skill Mix
Band WTE
7 1.0
6 2.64
5 11.53
3 0.0

15
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2 12.56

2 Nutritional Assistant 0.0

2 Ward Clerk 1.92
Discussion

See appendix 7
Recommendations

The SNCT outputs (data, quality metrics and professional judgement) indicate an
accurate nursing establishment.

Any unfilled shifts should be reviewed as part of the new safer staffing meetings using
SafeCare. This is a safer staffing tool which measures the actual acuity and dependency
of the patients on each ward against the availability of staff to ensure that we are
deploying the right staff with the right skills at the right place and time. Once the acuity
and dependency levels have been peer reviewed by the Matron and professional
judgement has been applied to the information within the system, a decision is made as
to whether a staff redeployment should be undertaken or additional temporary workforce
is required.

Continue to collect twice yearly SNCT data, using the new levels of care SNCT tool.
The next data collection will be in January 2025.

Farndale
Farndale is a 23 bedded Medical Admissions ward.

SNCT Data and Changes in Nursing Establishment

Farndale; Medical Admissions (23 Beds)

BUDGETED WTE MAY 2023 SNCT SEPT 2023 SNCT ~ APRIL2024SNCT  JULY 2024 SNCT
WTE WTE WTE WTE

m Registered Nurse  m Care Support Worker

16
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The current staffing template for Farndale:

Early Late Night
RN 5 5 5
Csw 3 3 3
Nutritional Assistant 7 days 1.4 WTE
MD 22.5 hours (0.6 WTE)
Budgeted Skill Mix
Band WTE
7 1.0
6 6.44
5 20.86
3 0.0
2 16.91
2 Nutritional Assistant 1.4
2 Ward Clerk 2.07

Discussion and data pack
See appendix 8

Recommendations

The SNCT outputs (data, quality metrics and professional judgement) indicate an

accurate nursing establishment.

Any enhanced care requirements or unfilled shifts should be reviewed as part of the
new safer staffing meetings using SafeCare. This is a safer staffing tool which measures
the actual acuity and dependency of the patients on each ward against the availability
of staff to ensure that we are deploying the right staff with the right skills at the right
place and time. Once the acuity and dependency levels have been peer reviewed by
the Matron and professional judgement has been applied to the information within the

system, a decision is made as to whether a staff redeployment should be undertaken
additional temporary workforce is required.

or

Continue to collect twice yearly SNCT data, using the new levels of care SNCT tool.

The next data collection will be in July 2024.

17
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Wensleydale
This is a new Cardio-respiratory ward with MECU beds. This is the second SNCT data
collection since the ward opened.

SNCT Data since New Ward Budget Set in April 2023

Wensleydale; Cardio-respiratory (28 Beds)

BUDGETED WTE APRIL 2024 SNCT WTE JULY 2024 SNCT WTE

u Registered Nurse = Care Support Worker

The current staffing template for Wensleydale:

Early Late Night
RN 7 7 7
Csw 3 3 3
Nutritional Assistant 7 days 1.4 WTE
MD 22.5 hours (0.6 WTE)
Budgeted Skill Mix
Band WTE
7 1
6 12.51
5 28.0
3 0.0
2 17.61
2 Nutritional Assistant 14
2 Ward Clerk 1.4
Discussion

See appendix 9

18
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Recommendations

The SNCT outputs (data, quality metrics and professional judgement) indicate an
accurate nursing establishment.

Any unfilled shifts should be reviewed as part of the new safer staffing meetings using
SafeCare. This is a safer staffing tool which measures the actual acuity and dependency
of the patients on each ward against the availability of staff to ensure that we are
deploying the right staff with the right skills at the right place and time. Once the acuity
and dependency levels have been peer reviewed by the Matron and professional
judgement has been applied to the information within the system, a decision is made as
to whether a staff redeployment should be undertaken or additional temporary workforce
is required.

Continue to collect twice yearly SNCT data, using the new levels of care SNCT tool.
The next data collection will be in January 2025.

Rowan

Rowan is an Elective Orthopaedic ward with 16 beds. As highlighted by the SNCT
results, the full bed capacity is not yet being utilised. However, each data collection
indicates greater usage. There is a minimum baseline staffing requirement to maintain
quality, safety and performance. Therefore the Budgeted establishment in not able to
be changed, but can be flexed, using professional judgement by senior nursing
colleagues as part of the daily safer staffing professional judgement redeployment.

SNCT Data since New Ward Budget Set in April 2023

Budgeted WTE and SNCT establishment data

Rowan’s data identifies that their full bed occupancy has not been utilised across the
7 day week. This data collection identifies utilisation of 10.21 beds, which is an
increase on the 9.12 beds in April 2024.

May 2023 September 2023 April 2024 July 2024
Bed 7.8 8.7 9.12 10.21
Occupancy
The staffing template (above) shows the current staffing for Rowan and allows for a
maximum of 16 patients.

Rowan; Elective T&O (16 Beds)

BUDGETED WTE MAY 2023 SNCT SEPT 2023 SNCT  APRIL 2024 SNCT JULY 2024 SNCT
WTE 7.8 BO WTE 8.7 BO WTE 9.12 BO WTE 10.21 BO

m Registered Nurse m Care Support Worker

19
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The current staffing template for Rowan:

Early Late Night
RN 2 2 2
csw 2 2 1
MD 22.5 hours (0.6 WTE)
Budgeted Skill Mix

Band WTE

7 1.0

6 3.0

5 8.1

3 0.0

2 8.92

2 Nutritional Assistant 0.0

2 Ward Clerk 1.19

Discussion
See appendix 10

Recommendations

The SNCT outputs (data, quality metrics and professional judgement) indicate an

accurate nursing establishment.

Any unfilled shifts should be reviewed as part of the new safer staffing meetings using
SafeCare. This is a safer staffing tool which measures the actual acuity and dependency
of the patients on each ward against the availability of staff to ensure that we are
deploying the right staff with the right skills at the right place and time. Once the acuity
and dependency levels have been peer reviewed by the Matron and professional
judgement has been applied to the information within the system, a decision is made as
to whether a staff redeployment should be undertaken or additional temporary workforce
is required. It was agreed that Rowan would not recruit in to the remaining 2 WTE care
support worker positions until activity increases. However, the budget and staffing

template would remain the same.

Continue to collect twice yearly SNCT data, using the new levels of care SNCT tool.

The next data collection will be in January 2025.

20
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Fountains
Fountains is a 28 bedded Trauma and Orthopaedics ward (Non elective).

SNCT Data since New Ward Budget Set in April 2023

Fountains; non elective (28 beds)

BUDGETED WTE MAY 2023 SNCT SEPT 2023 SNCT APRIL2024 SNCT JULY 2024 SNCT
WTE WTE WTE WTE

m Registered Nurse  m Care Support Worker

The current staffing template for Fountains:

Early Late Night
RN 5 5 4
CSw 4 % 3
Nutritional Assistant 7 days 1.0 WTE
MD 22.5 hours (0.6 WTE)
Budgeted Skill Mix
Band WTE
7 1.0
6 3.0
5 21.88
3 Patient Liaison 1.0
3 CSW 0.0
2 18.45

21
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2 Nutritional Assistant 1.0
2 Ward Clerk 1.0

Discussion and data pack
See appendix 11
Recommendations

The SNCT data and triangulation supports the current funded nursing
establishment and skill mix.

Any unfilled shifts should be reviewed as part of the new safer staffing meetings using
SafeCare. This is a safer staffing tool which measures the actual acuity and dependency
of the patients on each ward against the availability of staff to ensure that we are
deploying the right staff with the right skills at the right place and time. Once the acuity
and dependency levels have been peer reviewed by the Matron and professional
judgement has been applied to the information within the system, a decision is made as
to whether a staff redeployment should be undertaken or additional temporary workforce
is required.

Continue to collect bi annual SNCT data, using the new levels of care SNCT tool. The
next data collection will be in January 2025.

Littondale
Littondale is a 24 bedded, male surgical and gastroenterology ward with a 8 bedded
Surgical Assessment Unit.

SNCT Data since New Ward Budget Set in April 2023

Littondale; Male Surgical & Gastro (24 beds
& 8 SAU)

BUDGETED WTE  MAY 2023 SNCT WTE SEPT 2023 SNCT WTE APRIL 2024 SNCT WTE JULY 2024 SNCT WTE

m Registered Nurse = Care Support Worker

22
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The current staffing template for Littondale. This staffing model is for the 24
beds and the 8 beds in the Surgical Assessment Unit:

Early Late Night
RN 5 5 3
cswW 4 4 3
Nutritional Assistant 7 days 1.0 WTE
MD 22.5 hours (0.6 WTE)
Budgeted Skill Mix
Band WTE
7 1.0
6 3.15
5 18.99
3 CSW 8.92
2 10.80
2 Nutritional Assistant 1.0
2 Ward Clerk 1.0

Discussion and data pack
See appendix 12
Recommendations

The SNCT data and triangulation supports moving Care Support Worker provision from
Littondale to Nidderdale on the night shift.

Any unfilled shifts should be reviewed as part of the new safer staffing meetings using
SafeCare. This is a safer staffing tool which measures the actual acuity and dependency
of the patients on each ward against the availability of staff to ensure that we are
deploying the right staff with the right skills at the right place and time. Once the acuity
and dependency levels have been peer reviewed by the Matron and professional
judgement has been applied to the information within the system, a decision is made as
to whether a staff redeployment should be undertaken or additional temporary workforce
is required.

Continue to collect bi annual SNCT data, using the new levels of care SNCT tool. The
next data collection will be in July 2024.
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Nidderdale
Nidderdale is a 30 bedded female, multi specialist surgical ward.

SNCT Data since New Ward Budget Set in April 2023

Nidderdale; Female Surgical & Gastro (30)

BUDGETED WTE  MAY 2023SNCT  SEPT 2023SNCT  APRIL2024SNCT  JULY 2024 SNCT
WTE WTE WTE WTE

m Registered Nurse  m Care Support Worker

The current staffing template for Nidderdale:

Early Late Night
RN 5 5 3
CSW 3 3 2
Nutritional Assistant 7 days 1.0 WTE
mMD 22.5 hours (0.6 WTE)
Budgeted Skill Mix
Band WTE
7 1.0
6 4.0
5 18.14
3 0.0
2 14.32
2 Nutritional Assistant 1.0
2 Ward Clerk 1.0
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Discussion
See appendix 13

The SNCT data over the last three data collections consistently shows a deficit in
registered nurse and care support worker WTE. This data has been triangulated with
quality and performance data and professional judgement added. The outputs of these
discussions have highlighted that there is a requirement to increase the RN and CSW
establishment on a night shift.

The CSW will be moved from Littondale to Nidderdale for the Night shift, increasing the
CSW establishment to 3. Following the next data collection, the directorate Tri will
consider an increase on one RN on a night shift.

Recommendations

To consider increasing the RN and CSW requirements on a night shift. The CSW
provision should be transferred from the Littondale establishment. The RN requirement
will be monitored and confirmed at the next SNCT review meeting.

Any enhanced care requirements or unfilled shifts should be reviewed as part of the
new safer staffing meetings using SafeCare. This is a safer staffing tool which measures
the actual acuity and dependency of the patients on each ward against the availability
of staff to ensure that we are deploying the right staff with the right skills at the right
place and time. Once the acuity and dependency levels have been peer reviewed by
the Matron and professional judgement has been applied to the information within the
system, a decision is made as to whether a staff redeployment should be undertaken or
additional temporary workforce is required.

Continue to collect bi annual SNCT data, using the new levels of care SNCT tool. The
next data collection will be in July 2024.

The recommended staffing template for Nidderdale:

Early Late Night
RN 5 5 4
csw 3 3 3
Nutritional Assistant 7 days 1.0 WTE
MD 22.5 hours (0.6 WTE)
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Emergency Department

Background

Following a National Institute of Clinical Excellence (NICE) endorsed Safer Nursing
Care Tool (SNCT) review in 2023, significant investment supported the recommended
nurse staffing establishments within the Emergency Department. Therefore ensuring
that HDFT are delivering “the right staff, with the right skills, in the right place at the right
time” The National Quality Board (NQB) (2018) and addressing the quality, safety and
performance issues and align to the overall trust strategy; best quality, safest care and
great start in life.

The latest SNCT data collection took place in June 2024 with triangulation of the results
with quality data and professional judgement in August 2024.

Department Description

The Emergency Department (ED) is open 24 hours a day, 7 days a week delivering
unscheduled care for acutely ill/injured adults and children. The department consists of
two areas (ED1 and ED2). ED1 manages those patients presenting with major medical
conditions, ED2 manages patients presenting with Minor lliness and injuries.

Management structure: The ED is led by a Triumvirate leadership structure consisting
of a Clinical Lead, Service Manager and Matron. The matron is supported by 2 WTE
Band 7 Department Managers who have 45 hours management time allocated per
week. The workforce model ensures that there will be a band 7 Registered Nurse ‘in
charge’ of each shift.

The NIC will consider staff experience, skill and competence when allocating staff to
work areas, considering skill mix, workload, clinical priorities and patient dependency.
The NIC is responsible for overseeing the team of Registered Nurses and Care Support
Workers, ED reception clerks, patient flow in and out of the department (supported by a
non-clinical patient flow coordinator and ED senior doctor: EPIC), and having an
overview of patient acuity within the department. The NIC works closely with the EPIC
and can escalate any concerns regarding prioritisation of patients to be seen. The NIC
of each shift allocates staff to patient care areas on a shift basis:

e Streaming

e Triage

e Resuscitation room (2 enclosed cubicles and 1 curtained cubicle)
e Cubicle areas 1 -15 & ED2

e Fit2 Sit

e YAS Rapid Initial Assessment Treatment

SNCT Raw Data
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ED SNCT WTE Data Compared to
Budgeted WTE

BUDGETED  APR-23 MAY-23 JUN-23 FEB-24 MAR-24 JUN-24

W RN mCSW

The current staffing template for the Emergency Department:

Area Band Early Late LD Night
Nursein 7 0 0 1 1
Charge/Staff Base
Streaming
Streaming

Resus

Fit to Sit

Cubicles

Gynae & MH Room
YAS RIAT

YAS RIAT

Waiting Room RIAT
Cubicles

=
(6)]

2

NWWOooooo oo
PFRPOORROOOR
PFRPOORROOOR
OCORRPRONRERRREO
RPRRPRRPRPWRRERRR

Budgeted Skill Mix

To note, the 6.0 wte band 2 CSW are in the process of being re-banded to band 3 due
to an alignment of clinical skills and knowledge to the national job profiles.

2.0 2.0

Band 7 Manager 0
Band 7 Clinical 5.35 5.35 0
Band 6 Clinical 12.4 12.4 0
Band 6 Practice Educator 1.8 1.8 0
Band 5 34.35 25.61 8.74
Band 3 10 6.73 3.27
Band 2 6.0 6.84 -0.84
Discussion
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See appendix 14
Recommendations

The SNCT data and triangulation supports the current funded nursing
establishment and skill mix.

Continue to collect bi annual SNCT data, using the new levels of care SNCT tool. The
next data collection will be in January 2025.

Ensure effective rostering to meet the Key Performance Indicators and workforce model
outlined in the Business Case.

Continue to strengthen the substantive workforce and reduce reliance on the temporary
workforce with an aim of ‘zero use’ agency by the end of 2024.
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Children and Young People; Woodlands Ward

Background

Following a National Institute of Clinical Excellence (NICE) endorsed Safer Nursing
Care Tool (SNCT) (2021) review, undertaken biannually. The scope for this SNCT data
collection encompasses the Children and Young People inpatient ward. To note, there
is another review of Children’s and Young People inpatient services and pathways with
the Emergency Department (ED). Specifically in relation to delivering “the right staff,
with the right skills, in the right place at the right time” The National Quality Board (NQB)
(2018). Therefore, the results of this review are awaiting triangulation with this additional
piece of work.

Data was collected in July 2024 with triangulation of the results with quality data and
professional judgement in September 2024.

Ward Description

Woodlands ward is a 16 bedded general paediatric ward admitting acute and elective
medical and surgical patients. A Children’s Assessment Unit (CAU) is situated within
the ward which can flex the ward to a 22 bedded unit. The ward admits children and
young people (CYP) from birth to 17 years old from various referral routes, general
practice, emergency department, health visitors, outpatients, midwifes etc. The ward
has 3 bays of 4 beds but one is the CAU and 10 side rooms, one of which acts as a high
dependency unit (HDU). To note, since this data collection, there has been a Directorate
change. Woodlands now sits within the PSC Directorate.

SNCT Raw Data

Woodlands SNCT

I
BUDGETED SNCT MARCH SNCT SNCT MAY SNCT SNCT SNCTJULY  PROPOSED
WTE 2022 OCTOBER 2023 NOVEMBER  FEBRUARY 2024 WTE
2022 2023 2024

Registered Nurse Care Support Worker  m Admin
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The current staffing template for Woodlands
Play Specialist 1.0 wte
Practice Education 0.2 wte
Admin 1.0 wte
Management Time 0.8 wte

Monday to Friday

Early Late Night
RN 4 3 3
csw 1 1 1
Saturday to Sunday
Early Late Night
RN 3 3 3
csw 1 1 1

Budgeted Skill Mix

1.0 1.0 0

Band 7

Band 6 6.13 5.44 0.69
Band 5 12.14 9.91 2.23
Band 4 1.0 1.0 0
Band 3 0 0 0
Band 2 5.65 4.15 1.5
Band 2 ward clerk 1.0 1.0 LTS 0
Discussion

See appendix 15
Recommendations

The SNCT data and triangulation supports a slight increase in establishment. However,
the actual requirement is still being worked through with the wider work being
undertaken around the CAU and Children in ED workforce modelling.

Continue to collect bi annual SNCT data, using the SNCT tool. The next data collection
will be in January 2025.

Ensure effective rostering to meet the Key Performance Indicators.
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Oakdale Safer Nursing Care Tool
SN

Matron: Tammy Gotts
Ward Manager: Arti Sivanandarajah

ADoN: Charly Gill

|
‘

Current Staffing Template

Registered Nurse
Care Support Worker

‘

Care Support Worker Vacancies

UNREGISTERED NURSES {Bands 2- 3]

Nutritianal Assistar:
Y —r———
Staff In POSE (an at wed of pro mosth]
Variance (warth stat)

ety Guslified [withowt PIN)
OSCE Nurse.

‘Gansral Recruitmsant

Turnover

Staff In Post jas at wsd of cunent maeth]
VARIANCE [Manth End)
Maternity Lesve and Career Breaks

GAP flsusding mateenity loaw]

il
4

Apr-24 May-24 hun-?

cT)
July 2024 Data Collection

wﬂ HIF
Atourbest o

Current Roster Template

k24

I

‘

Registered Nurse Vacancies

1631
245

LX) ETED) IRTNT) ITET) JETICT) NETHT JETET] NETA] ETED)
IEET) IEET) YT T YT EYT) IEET] EYT] IEET
__ooaf ool ool noof acel acol ooo| ooof ool
IEED =T YT T ERY) YT EED) EYT) NEET

NHS

Harrogate and District
NHS Foundation Trust

Hamogate and Dissrict

Oakdale (General Medical, ‘Oncology,
Haematology & Endocrine ward) 30 beds

Oakdale is a 30 bedded general

ward

in

F y as well as h

Currently

Planned vs Actual Staffina & CHPPD

Fill (%) Fill (%) Fill (36) _Fill (%)

4 Haem-oncology side rooms

16-18 beds allocated to endocrinclogy
14-16 beds allocated to respiratory

ETT] EET] IET] Y] ERE ST YT T CER
[_acol ool coof coof ocol ocof ooof o0oo]  o.0]

aHI.

AL~

EER YT ICEY] R

Harrogate snd District

e

Ward
Acute Frailty Unit 95%  122%  122% 438 9.4
Byland } 101%  91% 34 68
Farndale 104% 43 9.5]
Fountains § 38 7.5|
Granby 35 6.8)
ITU/HDU 3.2 30.1]
Jervaulx ? 3.7 71
Lascelles 83% 33 7.4]
Littondale 91% 37 7.8
Maternity 93% 31 13.0}
Nidderdale 94% 2.6 6.4
Oakdale 105% 32 6.8
Rowan 111% 3.2 10.5]
Special Care Baby Unit 0.0 20.8
Trinity - 101% 31 6.3
110% TE3% 31 93
98% 90% 3.1 13.1)
93% 98% 35 8.4

Wensleydale
Woaodlands
Total
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SNCT Results

Oakdale; General Medical, Endocrine,
Haematology & Oncology (30 Beds)

BUDGETEDWTE  MAY 2023 SNCT WTE SEPT 2023 SNCTWTE APRIL2024 SNCTWTE JULY 2024 SNCT WTE

= Registerad Nurse  w Care Support Worker

SNCT Data Collected by:

’b[ = ] | - . uas
-y

Temporary Staffing Registered Nurses (Hours) @ aguncy @Bak SUnilled

L el ¥

s
i Temporary Staffing Care Support Workers (Hours)

@ geacy @Bank @Unfiled

1508
2000
1500
[
Lo
0e
] H '] .
[FRET Map B JneBh Ml Al Sepdd I Mige7] Seg-7] 0ol Mawed) Decedl  lanelé Fabelt MWareih Aprelé MapeZs e tagdt Sapli

MgdE Seed] Ou-l) ReeBd Dee2d Jindd Fabdd ar-2

|
| e

Qakdale Activity for July 2024 Quality Data

Total in data collection | Average per uality indicators

eriod e per oy Falls 8 (June = 10, May = 8
Admissi 0 0.64 Hospital acquired pressure ulcers 8 (June =9 May=5)
Discharges 96 Medication incidents 3 (June =3 May=7)
Transfers In 09 Staffing Datix 2 (June = 2 May = 5)
Ti Out 4 38 Formal Ce 0 (June =0, May=1)
Deaths 4 0.12
Ward Attenders 0 0
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Appendix 2

teamHDFT
. Alcrbest o~

et an L —"r Lascelles (Rehab) 12 beds
Lascelles is a mixed sex ward iali: habilitation for
adults Ilvmq.mtn a variety t:l:eumoglcal wndltmns sucn as  head injuries, rnulllpl:
il r
Lascelles Safer Nursing Care Tool patients who have suffered strokes. As this is a rd, the of
(SNCT) rehab available to the ward has a direct impact on the length of my on the ward.

July 2024 Data Collection

Patients on the ward often require assistance of two (or more) to support with the
delivery of their care needs. Due to the complexity of the neurclogical conditions,
the patient’s remain_on Lascelles for many maonths, which creates complex

Matron: Tammy Gotts r.Ischarga plannlnp There will be a number of q {goal
. best inte ) to the level of care
Ward Manager: Annie Moran input or car\e facility that is Multi ies are often

Istrict Nurses, Continence ?aalns. Swal Workers) and the allocation of funding
mh‘s-s‘mquimd care packages can often take many weeks, extending the patient’s
a on.

ADoN: Charly Gill

Patient care is allocated by the nurse in char% The nurse in charge will have
oversight of all patients and will support the CSW with personal care requirements
of the patients,

|

Harmegate an Dssict

Current Roster Template
Current Staffing Template

(f2BeddedWard  Eary  Late  Ngt
Registered Nurse 3 2 2
Care Support Worker 2 2 1

(Month End)
Maturity Lomve and Carwer Bresks | _ooof ooof oo ooof ool ooo]l coo] oool oo
GAP linclecing yroare} [_ooa] o1 o

|
- e e

N Planned vs Actual Staffing & CHPPD

Care Support Worker Vacancies Day Night CHPPD
RN csw RN CSW (RN  CSW Overall
Ward Fill (56) _ Fill (%) Fill (%) Fill (%)
: Acute Frailty Unit 95%  122%  122% 164%| 4.6 4.8 9.4
I Byland 8% 101%  91%  133%| 32 34 6.
- 10.57] 1867 1a67) 1887] 1867| 1557| 1867] 1867 1857 Farndale #@6% 10a% ) B  103%| 52 43 2.5
1258 1a43) 1eas) 1575| 1673l tesof teat) 1653 ees Fauntains 96%  98% .  @8%  130%| 37 38 75
6.8 424 azal 2ss] 1esl a7 2as] 174 zoa) Granby 92% 92% 92% 97%| 33 35 6.8
& ad p oo0f o000) ooof oo ocof oeol ooo] oo| ooo TU/HDU | - 85% 58% 106% ~ 269 3.2 30.1;
o oof avol oed) ool asal osel ooof oos mi lervaulx  90% 91% 139%| 33 37 7.1
Genersl B ssal_ooo] ool 1oo) ocol ooof 1oof 0o0f 000 Lascelles 83%  oe% 1% 41 33 74
200} oo ofop ooo) oo} ode) ose) oy o Littondale 100%  91%  96%  o1%| 41 37 7.8
P ET I e R e B vty [N o owSOH| ss 31 no
- - - : : Nidderdale 96%  94%  101%  99%| 38 26 6.4
AMCE (Mo a 428 224 288 138 217 245 174 2.03 232/ Oakdale 97% 105% 95% 112% 35 32 6.8
Rowan 103% 111% os% 7Kl 73 32 10.5
D000 000} 0oo) 0ol 000} ool 0ol 000l 000 Special Care Baby Unit 98% = 100% = 208 00 208
s sisl rss] ssa] rar) 2usl iva] sos| 2 Trinity 84% %%| 32 31 63
Wensleydale 110% 101%| 62 3.1 9.3
98% 94%| 10.0 3.1 13.1]
Total | 93% 2% 49 35 8.4
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SNCT Results

BUDGETEDWTE  MAY2023SNCT  SEPT2023SNCT  APRIL2024SNCT  JULY 2024 SNCT
WIE WIE WIE
» Registered Nurse = Care Support Worker

| SNCT Data Collected by:

[ Annie Moran

*

Temporary Staffing Registered Nurses (Hours)

@hgency @Eunk @ Unlined

Lascelles Activity for July 2024

NHS|

Harrogate and District
NHS Foundation Trust

LTUC Enhanced Care Data

[NHS ]
Harregate and District

AFU BYLAND

GRANBY

RN s CSW

wameoeT B

JERVALX LASCELLES  OAKDALE

0.06 0.04

TRINITY  WENSLEYDALE

Temporary Staffing Care Support Workers (Hours)

@ agancy @Eank @Unlilles
a0

Total in data collection | Average per day Datix during the month of July

period
Admissions 1] 0 Quality indicators
Discharges B 0.25 Falls 4 (June = 3, May = 2)
Transfers In 10 0.32 Hospital acquired pressure ulcars 1 (June =3 May=1)
Transfers Out 2 0. Madication inci 0 (June = 1, May = 2)
Deaths ] 0 Staffing Datix 0 (June = 0, May = 0)
Ward Attenders 1] 1] Formal € i 0 (June =0, May =0)

[

[
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Granby (Stroke & Neurology ward) 22 beds

Description of ward
July 2024 Data Collection — j— " ot

Tha ward 1887 thapd ward Thes arsthres " s Tz i—
et snard, Thavafces, tacs s takan whan ausgingRetents ot by,

Appendix 3
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Granby Safer Nursing Care Tool
SNCT)

clapsonalresre, stafFbitehar,lirar £upbesacel ety iy, andssafl
s ba i anept for bay 1, 1 poed

Matron: Tammy Gotts
Ward Manager: Martine Hartley
ADoN: Charly Gill

inaland Cuse b thin, thars ey b e s rethatan sddticral C5

o Tatadits um. Thare pai

anchward.

dwyaparwesk. Thare . Thara e

| §

tamHDFT TR HIF ""m'?ﬂﬂ e gt e et
. teamHDFT

Registered Nurse Vacancies

Current Roster Template
REGISTERED NURSES (Bands 4 - 5)
(Includes qual Nurse Associates)
Current Staffing Template Syt b

Staff in ot prws meerth|
Newly Qualitied (with PIN)

Registered Nurse 3 3 3 R

Care Suppoﬂ Worker 3 3 3 General Recrultment
Turnover
[ —

Additional RN on a Monday, Thursday and Friday Early; MDT responsibilities. Staffin

VARIANCE (Moath End)

ity Leave and Career Broaks

GAP o X B NEXT) IEYT EEYT BEYD YT

mmﬂ HIF:

Aot ~~

teameorT B i

Care Support Worker Vacancies
Planned vs Actual Staffing & CHPPD

UNREGISTERED NURSES {Bands 2 - 3) A2 May-2% 24 k28 Aug-24 Sep-24 OQ-24 Now24
{Excludes Nutritional Assistants)
Budgeted Establishment

Staff in Post gas st wnd of i mamth] Day
Variance iMooth sy g . RN csw RN
Newty Qualified {without #IN) X X . X . Ward Fill (%) Fill (%) _Fill (%)

Night

OSCE Nurse X Y X Y X X Y Acute Frailty Unit 98% 126% 48 4.6 9.4
PR T —— Byland 91% 96%. 35 3.6 7.0
WA Fountains. 93%] 94% 39 35 7.4

Farmndale 97% 5.7 44 102

MOVEMENt frm riumgr of errrs rmrias trmnaters]

Statf in Post (s ot v o ivsvst murees) Granby
Jervaulx
VARIANGE (o £ oost osaf isol ol ol isel ool iorl e | [Loscelles
ittondale
oty Lo sopercion IIEE I INCYS) NS ) ) TS IO IS Nidderdale
Oakdale
GAP (iehutig iy vl | 1ecl 200} | 234) L2470 1540 160] Rowan
Trinity

Wensleydale

Total
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LTUC Enhanced Care Data

teamHDET 1 HIF

SNCT Results

Granby; Stroke (22 Beds)

1894|1037

BUDGETED WTE MAY 2023 SNCT SEPT 2023SNCT  APRIL2024SNCT  JULY 2024 SNCT
WTE WIE WTE WTE

= Registered Nurse » Care Support Worker

| SNCT Data Collected by:
Y Martine Hartley
! Lucy Marsh (not trained)

Temporary Staffing Care Support Workers (Hours)
Temporary Staffing Registered Nurses (Hours) iy @ik G

1400
@ tgancy @ Gank @ Lndlled

Mg-2] Sep23 D23 Kew2d Dee2

1080

[

"o
wan
b
l i !
26 Mer2é Ao Mapdd el M2 Al

]
| Bug-?) Sep-33 Der-Bl N33 Dee-d3 Jan-2d Feb-Dd Maedd Ap-Di May-B4 Jen-2d Jl-2d Aug2d Sep-2d

sn-24 2 Sep-2s

Harrogate and Destrict

*

Granby Activity for July 2024 Datix during month of July
Quality indicators
Total in data collection | Avera r
period ge per day Falls 1 (June = 5, May = 4)
Admissions 2 074 Hospital acquired pressure ulcers 3 (June = 3, May = 4)
Dlscharges. 2 152 Medication incidents 1 (June = 6, May = 6)
Transfers Qut 2 0.38 Staffing Datix 0 (June =0, May = 3)
Deaths 1 0.03 Formal Complaints 1 (June = 1, May = 0)
Ward Attenders a 0

[ [
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Byland Safer Nursing Care Tool
SNCT)
July 2024 Data Collection

Matron: Jo Burns
Ward Manager: Biju Varughese
ADoN: Charly Gill

| “§
‘

Current Staffing Template

teamHDFT
A curbest ,,ﬂ HIF Hamagans snd Dt

Current Roster Template

Registered Nurse 9 5
Care Support Worker 4 4

| N
-

Care Support Worker Vacancies
UNREGISTERED NLIRSES [Bands 2 - 3) Apr-24 May-24
(Excludes Nutritional Assistants)

wﬂ HIF
ALCUTDSE b

Jun-24 Jul-24 Aug-24

Budgeted Establishmant
Staffin Post (as at end of prew manth)
Variance (Mesth Start)

Mewly Qualified (without PIN]
(OSCE Mursa

16.720 19.7

17.11' 18.21

1.51]

0.00

.
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Byland (Frailty) 30 beds

Byland ward is a 30 bedded elderly care ward.
There are four bays of six and six single rooms, three of which are en-suite.

The ward is an “L" shaped ward. Along the entry corrider is the ward office, kitchen,
linen room, staff room, treatment room and two single rooms out of sight of the main
staff base and around the corner from the main ward area.

The staff base is at the apex of the “L" and the dirty utility is immediately adjacent to
the staffroom. There is some visibility of bay 1 and 2 and side rooms 2 and 2 are
visible to the nurses' station. None of the bays have patient bathroom facilities,
shared facilities are located opposite each bay.

The ward is led by an experi. d Ward M; and an i d Matron. There
are also experienced Band & Ward Sisters,
ue to the high number of elderly care f with the risk

ia and deli
of falls, p ulcers and ak is high. The ward requests a daily
CSW to support with the enhanced care needs of patients.

*

0.12 012 0.12 012
0,00

000
IETYS] T ETYE) ETET) YT EEYT) TR ) T
| aeof 2] osof o03af ass) 2as] aaif a] 5o
|_osof s0af aal a0a]  acal 3oa] a0 aod] o4
T T YT T ) TR Y T T

VARIANCE [Month End)

Maternity Leave and Career Bre;

GAP [inuding maturrity larvs]

toamorr B i

Planned vs Actual Staffing & CHPPD
[ e |

General Recrultmant

Turnover

Movement ine hange of awrs, issaml trarsies) [

Staff i Post fas at encd af currant manih)

VARIANCE (Month End)

Matarnity Leave and Carsar Brasks

GAP (incheding maternity lnave]

Day Night CHPPD
RN CSW RN CSW (RN CSW Overall

Ward Fill {36)  Fill (36)  Fill (%) Fill (3)
Acute Fraiity Unit 95% 122%  122% 164%| 46 4.8 9.4
Byland I 2 101%  o1% 333%| 32 34 6.6/
farndale | 10a% SR  103%| 52 43 9.5
98% B8% 130%| 3.7 38 7.5
Granby 92% 292% 97%| 33 a5 6.8
1TU/HDU I 58% 32 301
Jervaulx I 112% 3.7 7.
Lascelles - 83% 33 7.4
Littondale 91% 37 7.8
Maternity I 93% ERT 13.0|
Nidderdale 94% 26 6.4
Oakdale 105% 3.2 6.8
Rowan 111% 32 105
Special Care Baby Unit 98% = 00 2038
Trinity e a101% 31 6.3
Wensleydale uox NS INN  101% 62 31 93
Waoodlands 98%  90%  98%  94%| 100 3.1  13.1
Total 93%  98%  98% 112%| 49 3.5 8.4)
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Byland; Frailty (30 Beds)

LTUC Enhanced Care Data

BUDGETED WTE  MAY 2023 SNCT WTESEPT 2023 SNCTWTE  APRIL 2024 SNCT  JULY 2024 SNCT WTE

® Registered Nurse  w Care Support Worker

| SNCT Data Collected by:
Sheeba Sojan

| | Biju Vanughese. (? Not on the sheet). Thomson Joseph (not trained)

,‘ Lisamma Anthony (not framed). Maria Kumsy (not trained)

FAANDALE  GRANBY  JIRVAULX  LASCELES  OAKDALE  TRINIY  WENSLEYDALE
shoeba WR (ml trained). Mogan Jae Munoz (not trained)
not trained) Anju Alex (not trained)

RN s CSW

Temporary Staffing Registered Nurses (Hours
e Temporary Staffing Care Support Workers (Hours)
@ Agency @ Bank @Unfilled

au 23 Sep23 0011 MoedB DeedE Jan-dd FeboBd Ml AsrDi May-2é Jued JulBE Augld =- =

1300

Harmegate and Dissrict

Byland Activity for July 2024 Datix during the month of July
Total in data collection | Average per day uality indlcators
Admissions :eﬂﬂd 12 Falls 5 (June =6, May =7)
Discharges 58 87 Hospital acquired pressure ulcers 14 (June = 22, May = 16)
Tansfers z i3 Madication incidants 3 (June =3, May = 4)
Dear::ls 7 0.22 Staffing Datix 3 (June =2, May = 1)
Ward Attenders 0 0 Formal Complaints 1 (June =1, May = 0)

[ [
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Appendix 5

temeorr® e

Jervaulx Safer Nursing Care Tool
{SNCT)
July 2024 Data Collection

Matron: Jo Burns
Ward Manager: Hannah Dickinson
ADoN: Charly Gill

|
‘

wﬂ HIF
Alcar st o=~

Current Roster Template

Current Staffing Template

Registered Nurse 5
Care Support Worker 4

5 4
4 3

|

Care Support Worker Vacancies

UNREGISTERED NURSES [Bands 2-3]  Apr-24 May-24 Jun-24  Jul-24 Aug24 Sep-24  Oct24 Nov2d  Dec2d
e ritior its]

Harrogate and District

NHS

Harrogate and District
NHS Foundation Trust

wﬂ HIF
Af curbest ~—~

Jervaulx (Frailty) 30 beds

Jervaulx ward is a 30 bedded elderly care ward. There are four bays of six and six
single rooms, three of which are en-suite.

The ward is an “L" shaped ward. Along the entry corridor is the ward office, kitchen,
linen room, staff room, and two single rooms out of sight of the main stalf base and
around the corner from the main ward area. At the bottom of the ward there is a
treatment room where the new Omnicell medication hine is. d and where all
medication is prepared and stored appropriately.

The staff base is at the apex of the “L". Bay 1 and 2 are visible to the staff base as
are the single rooms 2 and 3. None of the bays have patient bathroom facilities,
shared facilities are located opposite each bay.

The ward is led by an experienced Ward Manager and Matron, there are also
experienced Band & Ward Sisters.

ue to the high number of elderly care patients with dementia and delirium, the risk

falls, pressure ulcers and absconding patients is high. The ward requests a daily
CSW to support with the enhanced care needs of patients.

fun-24

| 2raa] araaf 2vaal 2143 2143

VARIANCE {Manth End)

Maternity Leave and Career Breaks

——

Planned vs Actual Staffing & CHPPD

toamorr B e

Variance (Month Stan

Mawly Qualified {withaut PIN)
OSCE Nurse

General Recruitment
Turnover

DACHEmIENt fns change of hae, Intarnal trasdany

Acute Frailty Unit
Byland |
Farndale |
Fountains

Granby

ITU/HDU I
Jervaulx

Staffin Post (ss st and of eurrent marth)
VARIANCE [Manth End)
Maternity Laave and Carsar Braaks

GAP fimcluding mateenity lawvs]

Lascelles

Littondale

Maternity I
Nidderdale

Oakdale

Rowan

Special Care Baby Unit
Trinity I
Wensleydale
Woodlands
Total

101%
94%| 1
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SNCT Results

Jervaulx: Frailty (30 Beds)

Temporary Staffing Registered Nurses (Hours)

@ igery @Bk @ Uskled

BUDGETED WTE MAY 2023 SNCT  SEPT 2023 SNCT  APRIL 2024 SNCT  JULY 2024 SNCT
WTE WTE WTE WTE

= Registered Nurse = Care Support Worker

“,“ SNCTDataCoIIecmdby: aLNA Sep-21 020 Me-2F DeeeDd Maaedd Fabeld MarB Apeld My Jield Sl Mg Sap- 2
! M| Hannah Rushton

Temporary Staffing Care Support Workers (Hours) Jervaulx Activity for July 2024

®igeney @3k BUnflled

Total in data collection | Average per day
period
Admissions 1 0.03
Discharges 3
56 .90
1 0.61
5 0.16
0 0

Transfers In

Tr Qut

Deaths
I I I I I N

[

3 Mape26 Jun-2 ,.,,-.-a

NHS |

Hamegate and Dissrict
P s Y

A
-

Datix during the month of July

mamer® e

Quality indicators
Falls 4 (June =4, May = 5)
Hospital acquired pressure ulcers 17 (June = 10, May = 9)
Medication incidents 5§ (June =5, May = 8)
Staffing Datix 0 (June=1, May=3)
Formal Complaints 0 (Jupe=0, May=10)

[
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Appendix 6

Harrogate and District

WHS Fesssclsin st

taamunnﬁ HIF:
At best ~—

Acute Frailty Unit (AFU)18 beds 2 assessment beds

Acute Frailty Safer Nursing Care Tool AFU is an acute frailty admissions unit designed to be 18 bedded unit with 2 frailty to
NCT, assessment beds.
July 2024 Data Collection AFU has 3x bays can have up to 4 patients in each but very tight due to size so keep

3 patients in 2x bays then 1x4 to keep numbers of patients at 18. The ward has 8 side
rooms; used for infections patients and direct admissions.,

The ward is long, with side rooms at lower end of ward out of direct view of the main

Matron: Jo Burns ward. The ward also has 2x Frailty to assess beds for in essence day case patients

that can be turned around ] or P Py input to prevent
Ward Manager: Sarah McDaniel admission to hospital
. 2 However, since winter 2023/24 the ward has had to utilise escalation beds, AFU have
ADoN: Charly Gill had a total of 23 open beds (including the beds). Theref \dittanal

staffing has been resources through temporary staffing.

| N

Registered Nurse Vacancies

[
‘

Acute Frailty Unit
Current Staffing Template

Harregate and District

Current Roster Template

Registered Nurse 4 4
Care Support Worker 3 3

L)

Budgeted WTE and SNCT establishment data
To note the April and July 2024 SNCT data included escalation beds (up to 24 bed in

total). Following the September 2023 SNCT data collection, the RN blish itwas VARIANCE (Month End)
uced (removal of 1 RN each night shift). This staffing template (shown above) is .
r18beds and 2 beds (20). Tt , when ion beds are opened Maternity Leave and Career Broaks

an additional RN and CSW resource is required.

mmﬂ HIF:

| N
* A

Aourbest ~ =
Planned vs Actual Staffing & CHPPD
Care Support Worker Vacancies
UNREGISTERED NURSES [Bands 2 - 3] Apr-24 May-24  Jun-24  Jul24  Aug
{Excludes Nutritional Assstants) Dy et HERD
Budgeted Establishment RN CSW RN CSW (RN CSW Overall
Ward Fill {3) Fill (%) Fill (%) Fill (36)
Staff in Post (asat end of prev menis]
Acute Fraiity Unit 95% 122% 122% 164% 4.6 4.8 9.4
st Byland YgS®  101%  o1%  133%| 32 34 6.6l
Mawly Qualiiied (without PIN) ! - . : farndale I 8% 10axEIN  103%| 5.2 43 9.5/
OSCE Nurse A 4 | A Fountains 96% 98% B8% 130%| 3.7 3.8 7.5)
Ganaral Recruitmant . X : . . Granby 92%  92% 92% 97%| 33 35 638
Turnaver . ! . . 1TU/HDU I EsR T seR  106% 269 32 301
T —— 1 . . . . Jervaulx fe0%  112% o1x 439k 33 37 73
Staff In Post faxat and of carrmnt mcmth) X y Y X Lascelles o5%|  83%  o6% 111%| 41 33 7.4
Littondale 100% 91%  96% 91% 41 37 7.8
VARLANCE (Mcnth End) Maternity . 83% 93% o3x| oo%| 99 31 13.0f
Nidderdale 96%  94%  101%  99%| 38 26 64
Matarrity Laavs and Caraar Braaks o6 oss| oss] ooof oool ool ool ocol ool Oakdale 97% 105%  95% 112%| 3.5 32 638
Rowan 103% 211%  oex[NNGEE| 73 32 105
GAP (nchucing matermity leeve] Special Care Baby Unit 100% = 208 00 208
Trinity I 101% 9%  96%| 32 3.1 6.3
Wensleydale 8% In%  100% 62 31 9.3]
Woodlands 90%  98%  94%| 100 31 131
Total 98%  98% 112% 49 35 8.4
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SNCT Results

Harregate and District

Acute Frailty Unit (AFU)

BUDGETED WTE SEPT 2023 (20 BEDS) SNCT ~ APRIL 2024 (22 BEDS) SNCT  JULY 2024 {22 BEDS) SNCT
WTE

" SNCT Data Collected by:

» Reglstered Nurse  w Care Support Worker

|} | Sarah McDanéel
f ‘ S Than an (not trained). Prudence Anwuli (not tramed) Anju Alex (not rained]

*

Temporary Staffing Registered Nurses (Hours)

®hgimcy @Bk BUnfilled
14D

*

it
: I I I I
T A S Dad Weedd

teamrorT B

HIF:

AFU Activity for July 2024

Enhanc! Care

NHS

Harrogate and District
NHS Foundation Trust

hl'nHDFT? HIF

Al L DR,

Harmegate and District

LTUC Enhanced Care Data

FARNDALE  GRANBY

VA LASCELLES OAKDALE TRINITY  WENSLEYDALL

RN s CSW

toamrorT B Hi

Temporary Staffing Care Support Workers (Hours)

®hgeecy @Bank BUnfilled

| fug-21 Sap-13 Dac-21 Lan-34

S
Hamog T AR *

Datix during the month of July

Fab-24  Mar-36 Apee3d May-24 Jn-dd el Augdi Sep-2i

7 Hamegats and Distict

Total in data collection | Average per day
i period Quallty indicators
S!:Im'l]ssiuns 1{;? 33;(5) Falls T Gune =75 Way =7
T:::s:ets |sr| 30 0' 96 Hospital acquired pressure ulcers 8 (June=2 May=7)
Transfers Out 36 277 Medication incidents 5 (June =5, May = 3)
Deaths 8 0.25 Staffing Datix 4 (June =1, May = 0)
Ward Attenders 1 0.03 Formal Ci 0 (June =1, May = 0)

[

[

1520
w0
P I I I Lo ]
[T
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Trinity (Rehab) 19 beds

Appendix 7

tpamunn_ﬁ HIFZ5E  ramge st Description of Ward
Atcurbest ~~ AL s st Tt Trinity Ward is a 19 bedded elderly rehabilitation ward with 2 palliative care beds
ineliu in this number.

. ) The ward is located within Ripon Community Hospital and is the only 24 hour facility
Trinity Safer Nursing Care Tool at the Ripon site,
SNCT) Th;j: Iagrnut cJ Lhmn&t# m:lslshts 1x?dh1s|2‘dgg male Pny ?:"dia s‘Lde'rmaT Imb& u#n 1]1'e
male bay, a 9 bedded fernale bay an room located in the female bay. There is
July 2024 Data Collection also a 5||laﬂi\|le care area containing 1 bed that can be male or ale. Dl}fe to the
historic nature of the building not all the beds are visible from the nurses station
which is located at the entrance to the ward.

The ward also has a day room for patients which is also used as a meeting room for
MDT and other meetings. There is also a garden for patient and staff use.

The ward is predominantly nurse led with_medical cover provided by a consultant,
ACP's and GPs. ACPs visit Monday and Frbdnﬁr mnrningﬂand a l'rajlé*mnsunnnl and
an ACP visit on a Wednesday when the main MDT is held. 2 local GPs cover the
ward and these visit Monday, Wednesday and Friday. The Ward manager also has a
site co-ordinator role.

Matron: Jo Burns
Ward Manager: Julie Bates
ADoN: Charly Gill

nhanced care is generally managed within the existing numbers. Very maobile
onfused patients are excluded from Trinity due to the number of entrances and
exits and the close proximity of the ward to the road.

Length of stay on the ward can be from 3 days to weeks depending on the individual
patient needs. Patients who come to Trinity usually require a minimum of assistance
of 2 people to mobilise. We are also invelved in many complex discharge processes.

| §

. wamorr B - -

Registered Nurse Vacancies

Current Roster Template
. REGISTERED NURSES (Bands 4 - 5)
Current Staffing Template (Inludes qusl Nurse Associates)
Budgetod Establishment
stew Varisnce (M
I Renl d Num 3 3 2 Newly Quakified (with PIN)
Care Support Worker 3 2 2 05CE Nurse
General Recrultment
Turnover
Additional RN Early on a Wednesday for MDT el

VARIANCE (Month End)

Maternity Leave and Career Braaks

[_s20] 0] azof 30§ 220§ 220§ 220f 1as) 4]

- - ot B HiE
Care Support Worker Vacancies Planned vs Actual Staffina & CHPPD
UNREGISTERED NURSES (Bands 2-3)  Ape-24 24 Jk2A Aug2d Sep-24 Ward Fill (%) Fill (%) Fill (%) Fill (%)

B“dm“':":;m_:m' an ‘Acute Frailty Unit 122% 122% 164%| 4.6 48 0.4
Byland 101%  91%. 133%| 32 34 6.6
:"m" [ Farndale 10a% [ BT 103%| 52 43 o
ariance (Mo st I :
rkUNﬂLlﬂd :“:‘humﬂm Fountains 98% .  88%  130%| 3.7 3.8 7.5
o Granby 92% 9% oMl 33 35 68
b ITU/HDU 58%  106% - 269 32 30
o Jervaulx 2% 0% 13% 33 37 71
P Lascelles 8%  o6% 1% 41 33 7.4
Stattin Post (s atendof X " 1310) Y Littondale S1%  96%  91%| 41 37 7.8)
Maternity 93%  o3%/80%| 99 31 130
VARIANGE (Month End) | os7) 1) 172|073 oss| oss| ose7] oso Nidderdale 0% 101%  99%| 38 26 6.4
e o D s e o R
GAP (Inckuding mateeity ] X v ; ; 5 . Special Care Baby Unit 98% - 100% = 208 00 203
Trinity B 101%  9%6%  96%| 32 3.1 6.3
Wensleydale 10%083%  11%  101%| 62 31 9.3]
Woodlands 98%  90%  98%  94%| 100 31  13.1
T 93%  98%  98% 112%| 4.9 35 8.4
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SNCT Results

LTUC Enhanced Care Data

Trinity; Rehab (19 Beds)

BUDGETED WTE MAY 2023 SNCT  SEPT 2023 SNCTWTE  APRIL2024 SNCT  JULY 2024 SNCT WTE
WIE WTE

= Registered Nurse = Care Support Worker

0.06 0.04 il 0.56

SNCT Data Collected by: 2
2 FARNOME  GRANBY  JURVAULX  LASCELLES  OAXDALE  THINITY  WENSLEYDALL

Juke Bates
L Stockdale (rot trained) Rob Ubery {not trained) Mary Templada (not tramnad)
T Cason (nof trained) Rachal Tampkydo (ol trained) Judith Wiitson (nof irained)

RN S CSW

wameorT B hi

Hamogate and District

Temporary Staffing Registered Nurses (Hours) Temporary Staffing Care Support Workers (Hours)
@ igency @Rk @ Unklled
@Agency @Bank @Linfiled
400

o0

ans
s
En II
I I I ) II

“ ;.u; Sep-21 0et-2f Maw-3 Deedd G-l Fab-Bi Marl Ape-ld May-26 juedd AR

fug J Sep-l3 DenEd Mevdd ay-36 Jwn-26 M2 Awge2d Sep-3

. hﬂlll’lw}-!‘DFT‘ﬁ H[F-IN

Trinity Activity for July 2024

(S|
o ‘

Datix during the month of July

Total in data collection | Average per day
period Quality indicators
Falls 0 (June =3, May = 3)

Admissions 1 0.03 Hospital acquired pressure ulcers 9 (June =4, May =3)
Discharg 28 0.80 Medication incidents 1 (June = 1, May = 2)
Transfers In 23 0.74 Staffing Datix 1 (June =0, May = 0)
Transfers Out 0 0 Formal Complaints 0 (June =0, May=0)
Deaths 1 0.03
Ward Attenders [1] 0

[ [
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Appendix 8

Farndale (Medical Admissions Ward) 23 beds

Farndale Safer Nursing Care Tool Description of ward

(SNCT)
July 2024 Data Collection

Farndaleis a 23 bedded admissions unit with high turnover of patientsand
high acuity for medical admissions.

17 of these beds are side rooms for infectious patients,
Matron: Rebecca Heseltine

Ward Manager: Clare Pemberton
ADoN: Charly Gill

Farndale is able to accept pati an tel v iring cardiac manitaring, and the
nurses are skilled to care for patientsrequiring acute NIV,

|

mwnrrﬂ HI
ATt

Current Roster Template
Registered Nurse Vacancies

Apr-24 N 2 Jun-24 I 4 Sep-24 4
The SNCT data below has been calculated on a side room factor (for wards where . . ' T
there are 75% or more side rooms). i iz 151 osi]  zas)  zasl  ise]  o47] 133

The budget for Farndale was increased following the last SNCT establishment review.

) |_voof ool acol ool ooof soof ocof osel ool
Budgeted Staffing Template ooa] 10| w0l awl  was]  o1a] ocasl  oia) o4
4.00 191 0.00| 0.00| 0.00 0.00] 0.40] 0.00] 0.00|

[ETET) ] Y T T T TR EEED T
I D D D ) T T D) T
|_ooo| ogof ocol ooal ool ooof ool acol aod)
I IEET] IEED) IET) YT T T T T

Registered Nurse
Care Support Worker 3 3

5
3

- toamor B e

Care Support Worker Vacancies

UNREGISTERED NURSES (Bands 2-3]  Apr24 May-24 2 k24 Mug24 Sep24 D24 Now2d Dec2d
(Exciudes Nutritions! Assistants] Day Night CHPPD
S Bt ous £ : : : S RN CSW RN CSW (RN  CSW Overall
Staff in PORT (m at mad at gewy manth) . 2 2 & - i Ward Fill (%) Fill (%) Fill (%) Fill (%)
Variance (Moats stan) . Z Acute Frailty Unit 95% 122% 122% 164%| 46 48 9.4
Newly Qualifiod {without PIN) . . . Byland | UEsR  101% 91% . 133%| 32 3.4 6.6}
OSCE Nurse X X Y ! ! farndale | 104% 103%| 5.2 4.3 9.5
Generst Bacraltimunt Y Y X Y Y Fountains 98% 130%| 3.7 38 7.5
=SSIES Granby 92% 97%| 33 15 6.8
TU/HDU I 3 106% = 269 32 301
oo Su S o - Jervaulx ; 1k o asml 33 37 7a
Lascelles 83% 06%  111%| 41 3.3 7.4
Littondale 91% 96% 91% 4.1 3.7 7.8
VAARCE onth Rad Maternity I o3%  o3%|WGo%| 99 31 130
Mttty Lo Corber Blvakes Nidderdale 94%  101%  99%| 38 2.6 6.4
Oakdale 105%  95%  112%| 3.5 3.2 6.8
[Ty ——— X ? X X . . . Rowan 111% oex /K| 73 32 105
Special Care Baby Unit 98% = 100% = 208 0.0 20.8}
Trinity s 101% 96% 96%| 32 31 6.3
Wensleydale 0% NESH A% 100%| 62 31 9.3
Woodlands 98% 90% 98% 94%| 10.0 3.1 13.1
Total 93%  98%  98% 112% 49 35 8.4)
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SNCT Results wuﬁogﬁ HIF
Enhanced Care

Farndale; Medical Admissions (23 Beds)

LTUC Enhanced Care Data

BUDGETEDWTE ~ MAY2023SNCT  SEPT2023SNCT  APRIL2024SNCT  JULY 2024 SNCT
WTE WTE WTE WIE

® Registered Nurse = Care Support Worker

| SNCT Data Collected by:

0.36 0.06 0.04
y Clare Pemberton i = -
' B| S. Jones (not tramed). C. Warren (not trained). Aswathy Valsala (not trained) /
Calum Stewart (not frained)
| Wameott o Dt .

Temporary Staffing Registered Nurses (Hours) Temporary Staffing Care Support Workers (Hours)
@Agency @Sank @ Unlitied @hgency @Bank @ Unlilled
m .
| bor) tepetl i Mol Decd enidh Pebh Nt et aid dmett | gass Augeth Sl |

‘

Hamegate and District

‘

Haneas gt
Farndale Activity for July 2024 Datix during month of July

Total in data collection | Average per day uality indicators

period Falls 2 (June =5, May = 11)
Admissions 394 12.70 Hospital acquired pressure ulcers 5 (June =2, May = 4)
%::::erselsn ga Egg Medication incidents 2 (June =8, May = 11)
Transfers Out a3 580 Staffing Datix 1 {June =3, May = 6)
Deaths 5 0.16 Formal Complaints 0 (June =0, May =0)
Ward Attenders 0 Q

[ [
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‘

wﬁ Hil
Afouarkbest

tean b&nﬂﬁ HIF:E": RIS ua...,,.m..a Wensleydale (Cardio-respiratory ward with MECU) 28

Wensleydale Safer Nursing Care Tool

July 2024 Data Collection

Matron: Rebecca Heseltine/Simon Brazier
Ward Manager: Rachael Dealhoy
ADoN: Charly Gill

|
*

Current Staffing Template
This is a new Cardio-respiratory ward with MECU & CCU beds. We now have two
data collections and therefore any changes can now be made.

teamHDFT Hi
AtCret =

Current Roster Template

Registered Nurse
Care Support Worker

7
3

7
3

7
3

| N
|

Care Support Worker Vacancies
UNREGISTERED NURSES [Bands 2 - 3]

{Exclsdes Nutritional Asalstants)
Budgatad Estalsishmant

hﬂlml-'l'ﬂ HIF
Atcares ~~

APrI4 May-24  Jun24  Jul24  Aug-2a

(V) -
e s e

Sep-24 Oct-24 Now-24 Decld

beds

Wensleydale is a 28 bedded acute cardiclogy and respiratory ward, incorporating an
8 bedded Coronary Care Unit and Medical Enhanced Care Unit. The acuity is high
due ta this area \mth a high turno\rer of panenu The linear ward has recently been

i k ated 1t I for the nurse call system which
enables all staff to identify who needs assistance at any time via hand held devices,

The ward has recruited a full time clinical educator to develop all staff training
especially in CCU and MECU, also we are introducing of Nasal Highflow patients and
increased medical needs.

The ward has 7 day ward clerk and nutritional support workers to enable clinical
staff more time with patient care,

wﬂ Hil
ATt =

Reglstered Nurse Vacancies

teamiOET A HI

rwum o

Planned vs Actual Staffing & CHPPD
| pe—— iy S —

Staffin Post s st end of pres menth]
Varlancs (Month S|
Newty Qualified (without PIN)

OSCE Nurse:
Gunuesl Recruitmant
Turnavar

Movement finc change s sozrs, intarral tranifura]

Stalf i Past {us. and of surant mensh]
VARIANCE {Manth End)
Maternity Leave and Career Breaks

GAR [Inchuding maternity bave]

2l zsa| asel anrlos aos| zasl 23] 27
__ooo| aoa| ool ool o000 nool o000l a0a| aod

Day ight CHPPD
RN csw RN CSW (RN  CSW Overall

Ward Fill (%) Fill (%) Fill (%) _Fill (%)

Acute Frailty Unit 122% 122% 164%| 456 48 9.4
Byland | 101%  o1%[ 333k 32 34 6.6/
farndale L 104% BN  103% 52 43 95
Fountains 98% B8% 130%| 3.7 38 7.5
Granby 92% 92% 97%| 33 35 6.8
ITU/HDU I 158% 106% - 269 3.2 30.1
Jervaulx t o1% 239%| 33 37 7.1,
Lascelles 35 96%  111%| 41 33 7.4
Littondale 91%  96%  91%| 41 3.7 7.8
Maternity i 93% 93% 909 99 31 13.0|
Nidderdale 96%  94% 101%  99%| 38 26 6.4
Oakdale 97%  105%  95% 112%| 3.5 3.2 6.8
Rowan 103%  111% 96% Fi%| 73 32 10.5]
Special Care Baby Unit 98% - 100% = 208 00 208
Trinity e 101% 96% 96%| 3.2 31 6.3
Wensleydale 110% AR AN 101% 62 31 9.3
Woodlands 98%  90%  98%  94%| 100 3.1 131
Total 93%  98%  98% 112% 49 35 8.4)
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SNCT Results
LTUC Enhanced Care Data

Wensleydale; Cardio-respiratory (28 Beds)

BUDGETED WTE APRIL 2024 SNCTWTE JULY 2024 SNCT WTE

» Registered Nurse = Care Suppoet Worker

SNCT Data Collected by:
Rachael Dealhoy. Mana Catwright w/m July (not raned). R. Vickraman (nol raned) |
oy

‘| ned). Boby Binay (not ranad)

Temporary Staffing Registered Nurses (Hours)

@agency @ Bank Suntilles

120

iII|||||I|||I|‘

L

Datix during month of July

Total in data collection | Average per day Quality indicators
period Falls 7 (June = 5, May = 4)

tnuul’lw}-!‘DFT‘& H[F-IN

i Hamegats and Damict

Temporary Staffing Care Support Workers (Hours)

@ guncy WEank @ Unhlled

2 Map-2i denelh el

-1

*

Wensleydale Activity for July 2024

teamrorr B iFs

[

[

Sésuha[ggs j];g ?;g Hospital acquired pressure ulcers 5 (June =10, May = 4)
Transfers In 86 277 Medication incidents 3 (June = 5, May = 6)
Transfers Out 60 1.93 Staffing Datix 0 (June =3, May =4)
Deaths 8 0.25 Formal Complaints 1 (June =1, May =0)
Ward Attenders 0 0
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Rowan Safer Nursing Care Tool

(SNCT)
July 2024 Data Collection

Matron: Jonathan Slack
Ward Manager: Jemma Waddington
ADoN: Julie Walker

Current Roster Template
Current Staffing Template
30 Bedded Ward Early Late
Registered Nurse 2 2
Care Support Worker 2 2

|
|

Care Support Worker Vacancies
UMREGISTERED MURSES [Bands 2 - 3} Apr-24

(Excludos Nutritional Assistants)
Budgsted Establishmant

NHS

Harrogate and District
NHS Foundation Trust

- hammrrﬂ HI
Atcurbest ~—

Rowan 16 Beds

Description of Ward

Rowan is an Elective orthopaedic ward with 16 beds but has 20 physical bed spaces
which we have created for the orthopaedicLLP Lists at weekend,

If escalation beds these are used, a 3 RN is required to ensure quality, safety and
performance.

Turn around of patients can be fast patients aim discharge 1-2 days post surgery.

The quantity of admissions varles, from week to week, but from October, this activity
willincrease,

There is a dedicated treatment room where patients return to be reviewed as ward
attenders if they have wound problems and they are dealt with by the ward nurses
and reviewed by Ortho Registrar.

st -~

1 12 00 i aoaf ooa) 000

RS ETEE IEET IEET) IEET IEED EED EED I

IEXT] I I ICET] ICET T T T T

e and Career Breaks |__ioof ool sl aoo] coof ooof ool ooof oo

uing matmeeity eave] =T EED) IEET XD CET EED CED RS D

P wr:

teamHDFT
Aoibig 7~

Planned vs Actual Staffing & CHPPD

1 and of e manth)

Varlancs [wonth start)

Blevely Cuaified [withaut PIN)
OSCE Nurse

General Recrultment

hasg oF banss, vl iearsters)

ot and of currant manth)

VARIANCE (Month End)

Mateenity Leave and Career Braaks

GAP finchusing mitarminy laav]

Day Night CHPPD
RN csw RN CSW (RN  CSW Overall

Ward Fill %) Fill (%) Fill (%) _Fill (3)

Acute Fraiity Unit 95% 122%  122% 164%| 46 4.8 9.4
Byland .8 101% 133%| 32 34 6.6/
farndale I 104% 103%| 52 43 9.5
Fountains 98% 130%| 3.7 38 7.5
Granby 92% 97%| 33 as 6.8
1TU/HDU I 58% 269 32 301
lervaulx B 139% 33 37 7.1
Lascelles 1% 41 33 7.4
Littondale 01%| 41 37 78
Maternity I ‘90%| 99 31 130
Nidderdale 99% 38 26 6.4
Oakdale 112% 35 32 6.8
Rowan 1% 73 3.2 10.5}

208 0.0 20.8]
96%| 3.2 31 6.3
101%| 62 3.1 9.3
94%| 10.0 3.1 13.1
112%| 49 35 8.4

Special Care Baby Unit
Trinity

Wensleydale
Woedlands

Total




NHS

Harrogate and District

NHS Foundation Trust
h:mHDFT? Hil
JEo— Enhanced Care i
SNCT Raw Data e
Budgeted WTE and SNCT establishment data

Rowan's data identifies that their full bed occupancy has not been utilised across the
7 day week. This data collection identifies utilisation of 10.21 beds, which is an

increase on the 9.12 bads in April 2024, Additional Enhanced Care
ay 2023 September 2023 April 2024 July 2024 ~
Bed 78 87 812 10.21 Requirements

Occupancy
The staffing template (above) shows the current staffing for Rowan and allows for a
maximum of 16 patients.

Rowan; Elective T&O (16 Beds)

16

BUOGEIEDWIE  MAY2G23SNCT  SEFTZ023SNCT  APRAL20ZASNCT  IULY 2024 SNCT y
WTE7.880 WIEB 780 WIE 102180 / FOUNTAINS NIDDERDALE ROWAN LITTONDALE

Ngsterad Nurse  ® Care Support Worker

SNCT Data Collected by: | = RN = CSW
S Shaw. Jerm\awwdmlon Jas Kar. Daha Ronay f
D¢ 0 (nod traned / no record)

- warorr B b

Temporary Staffing Registered Nurses (Hours) @ Agency @Bank @Uniied

s

Temporary Staffing Care Support Workers (Hours)

@agency @Bask @Unsiled
sm

. 50
0
1

uzz Dodl Mwedd Decdd landt Feb

Sep-13  Oet-23  Wav-23 Dec-1 Jan-34 Fab-3h Mar-3h Aprdd May-3

Datix during month of July
Rowan Activity for July 2024

Total in data collection | Average per day Quality indicators
_ period Falls 1 (June =0, May =2)
S;:":I”'W ;;7 ?Z ’ Hospital acquired pressure ulcers 1 (June =0, May = 1)
ﬁﬁn 5 0. Medication incidents 0 (June =2, May = 3)
T Out 66 212 Staffing Datix 0 (June =0, May = 0)
Deaths 0 0 Formal Complaints 0 (June =0, May = 0)
Ward Attenders 27 0.87

[ [
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Fountains Safer Nursing Care Tool

(SNCT)
July 2024 Data Collection

Matron: Jonathan Slack
Ward Manager: Gemma Umpleby
ADoN: Julie Walker

| §

Current Roster Template

Current Staffing Template

Registered Nurse 5
Care Support Worker 4

3 C5W'son a Late Mon to Fri

UNREGISTERED NURSES (Bands 2 - 3] Apr-24
[Excludes Nutritionsl Axsistants]
Budgeted Establishment

%

=

1

Harrogate and Nﬂm

19.45

Staff in Post |u at sed of praw manth]

17.92

Wariance [Manth Srart]

153

Neewly Quallfied {without PIN)
OSCE Hurse

General Recruftment
Turmowes

Mavement jinc changs af heurs, intamal trassfars|

Stalf in Post {sat snd of cerrest manth]
VARIANCE (Manth End)
Maternity Leave and Career Breaks

GAF [incuding materrity lsaval

*

Description of Ward

Fountains is a 28 bedded Trauma and Orth

|

Fountains 28 Beds

Registered Nurse Vacancies

P u

teamHDFT
ACLITDRR =~

NHS

Harrogate and District
NHS Foundation Trust

dics ward (Non

P

wﬂ Hii
Atourbest o

).

| 284 .00 0,00, ool o 0

[NECY) [T ST IETET ETER YT T TR TR
|20l 22s) 22s) 292 ol umf 267|253 2.0
| _soof woof zoof zoof zoof  zoof 2oof zoof zoof
|_cos] aos) aoe] s o) ans) osr] oes]  aaof

o14f  oaaf

W"a HIF:

A CLITDRGE =

Planned vs Actual Staffing & CHPPD

=
Day Night CHPPD
RN sw RN CSW (RN  CSW Overall

Ward Fill {3 Fill (%] Fill (%)  Fill (%)
Acute Frailty Unit 122% 164%| 46 438 9.4
Byland [ 101% 133%| 32 34 6.6)
farndale i 104% 103%| 5.2 4.3 9.5
Fountains 98%. 130%)| 3.7 38 7.5
Granby 92% 97%| 33 a5 6.8
ITU/HDU | 58% 269 3.2 304
Jervaulx ! 112% 130% 33 37 74
Lascelles - 83% 111% 41 33 7.4
Littondale 91% 01%| 41 3.7 7.8
Maternity | 93% ‘eo%| 9.9 31 13.0f
Nidderdale 99%| 38 26 6.4
Oakdale 112% 3.5 3.2 6.8]
Rowan Fi%| 73 32 10.5
Special Care Baby Unit 208 0.0 20.8]
Trinity 96% 32 31 6.3
Wensleydale 110% 3 101%| 62 3.1 9.3
Woodlands 98% 90% 98% 94%| 100 3.1 13.1]
Total 93%  98%  9B% 112%| 49 35 8.4
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NHS

Harrogate and District

NHS Foundation Trust

1 uuqrgor[? HIF:
Enhanced Care CigiS

Additional Enhanced Care
Requirements

q nmy;Df[? HIF: 5
SNCT Raw Data

Fountains; non elective (28 beds)

BUDGETED WTE MAY 2023 SNCT  SEPT 2023 SNCT APRIL2024 SNCT JULY 2024 SNCT
WTE WIE WIE WIE

B egistarad Nimse .\ # Ches Suepoct Workes FOUNTAINS NIDDERDALE ROWAN LITTONDALE

| SNCT Data Collected by: [ | RN = CSW
' I [ Meviude Haradina). D Matthew. D. Benn | ‘
- tamorT P

Temporary Staffing Registered Nurses (Hours)

1500
m I I I I
m I I I l I I l
o
hegT3 Sapd Bt

1 Woe-Tl Dec-7d lanh Fab-li Mar-3 Agr-lh Map-2i Jan-Th Ml-T4 Aug-36 Sep-2%

Fountains Activity for July 2024

Hanogate and District

Temporary Staffing Care Support Workers (Hours)

@agency @Bank @Unlilled

1560
100

[ H '

Mg dd Sap-23 033 Mev-dd Dae-2] Jan-3h Febolh Mardd prdd M3t Aeedd Judé bupedi Sesld

Datix during month of July

@rgency @lank @ Unfilled

Total in data collection | Average per day
period Quality indicators
Admissi 123 3.96 Falls 3 (June =3, May=1)
%ﬁn g: ggﬁ Hospital acquired pressure ulcers 9 (June =13, May = 10)
Transfers Out 76 245 Medication incidents 9 (June =4, May=6)
Deaths 5 0.16 Staffing Datix 1 (June = 0, May = 2)
Ward Attenders i 0 Formal Complaints 0 (June =0, May = 0)

[ [
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Appendix 12

$eamHEDFT & HIFZREGTE  Hamogate and Disria

Littondale Safer Nursing Care Tool

(SNCT)
July 2024 Data Collection

Matron: Lesley Danby
Ward Manager: Rachel Latimer
ADoN: Julie Walker

|
*

Current Staffing Template

Current Roster Template

24 Bedded Ward Early Late

Registered Nurse 4 4

Care Support Worker B2 3 3

8 Bedded SAU Early Late Night
Registered Nurse 1 1

Care Support Worker B3 1 1 1

|
-

Care Support Worker Vacancies
UNREGISTERED MURSES (Banels 2 - 3]
[Excludes Mutritional Assistants)

n
Budgeted Establishment

Stalf in Post (as at end of geew monti)
Varianca [onsh Start]

Newly Qualified {withcut PIN)
OSCE Nurse

General Recrultmant

Apr-2d4 May-24  Jun-24  Jul-24 Aug-24  Sep-24  Oct-24  Now-24  Decld

Turnowsr

MEauerment (e sharge of heur, interesl ramsfer|
staff in Pes

| sszlsoof sss| a2l 1sal ass| ol osz| ozl

VARIANCE {Month End)
Maternity Leave and Career Breaks

GAP lincluing matsrsity leave)

NHS

Harrogate and District
NHS Foundation Trust

SamipETY HI Harsga Dt
Littondale 24 beds & 8 Assessment beds

Description of Ward

Littondaleis a 24 bedded male surgical and gastroenterology ward, which houses a
surgical assessment unit (8 beds),

The ward is a “T" shaped ward. With four adjacent bays and one double side roam and
six single rooms, all of which are not in sight of the main staff base. Single room 1 and 2
are opposite bay 3 and 4 and single room 8 and 9 are opposite bay & Room 5 s opposite
the central staff base but visibilityis still limited. The double side room is adjacent te
room & at the far end of the ward. Two single rooms one with ensulte are on the entry
corridor to the main ward. The bathrooms, staff base, linen room, and storage room
face the bays, Other rooms include the ward office, dirty utility room, ward kitchen,
treatment roem, dectors’ office, quiet room, therapy sterage and staff room, which are
all located a distance away from the main patientareas along the entry corridor,

he ward is led by an exp ed Ward

Ward Sisters,

and Matron, with experienced Band &

Registered Nurse Vacancies

resr Bresks

toamorr B e

Planned vs Actual Staffing & CHPPD
[—— i ————

Day Night CHPPD
RN osw RN CSW RN CSW Overall
Ward Fill (%) Fill (36) _Fill (%) Fill (%)

Acute Frailty Unit 95% 122% 122% 164%| 46 438 9.4

Byland 101%  91%| 233%| 3.2 3.4 6.6}
fFarndale [ 8e% 104 UEIN  103%| 5.2 43 9.5
Fountains 96% 98% B8% 130%| 3.7 38 7.5
Granby 92%  92% 9% 97%| 33 15 6.8
ITU/HDU I EsR sER  106% - 269 32 301
Jervaulx L90%  112% o1%  139%| 33 3.7 7.
Lascelles 95% . 83%  96% 111%| 41 33 7.4
Littondale 100% 91% 96% 91%) 4.1 37 7.8
Maternity L 8% 93% o3%| ook 99 31 13.0f
Nidderdale 96%  94% 101%  99%| 38 2.6 6.4
Oakdale 97%  105%  95% 112%| 3.5 3.2 6.8
Rowan 103% ) 921%  oex[NFIH| 73 32 105

100% = 208 0.0 20.8|
96% 96% 32 31 6.3
m% 101%| 62 3.1 9.3
98% 94%| 10.0 3.1 13.1
98% 98% 112%| 49 35 8.4)

Special Care Baby Unit
Trinity I
Wensleydale
Woodlands

Total 93%
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q bmygpf{? HIF
SNCT Raw Data

Budgeted WTE and SNCT establishment data
Littondale budgeted establishment (RN 23.14 and CSW 20.72) is to staff the 24
bedded ward and the 8 bedded Surgical Assessment Unit (SAU).

The SNCT Data in the table below shows the WTE required to staff the 24 inpatient
beds.

SAU requires one RN and one Band 3 CSW each day.
The data suggests a deficit in RN's within the overall establishment.
This data needs triangulation to consider the ward (bed base of 24) requirements.

Littondale; Male Surgical & Gastro (24 beds
& 8 SAU)

BUDGETEDWIE  MAY 2023 SHCT WTE SEPT 2023 SNCT WIE APRIL 2024 SNCT WTE JLILY 2024 SHCTWIE

 Maggstnred Nurse & Carn Suppart Worker

gy SNCT Data Collected by:
f Racheid Latimer. Siobhan Park.
V. Franidin (not frained) M. Thomas (nol trsined) C Hemandez (not taned)
H Creansh (7) (ot rgined) E_Lamben (nol taned)
- toamHDFT? HIF
Atcurbest ~—

Temporary Staffing Registered Nurses (Hours)

®agescy @Bank SUniiled

Rug-21

Sepe2n

a0

T

0

FeboBh Mar-dd

[
-

Littondale Activity for July 2024

1am
1600
m
m
i
E m
Apre26 Mapdd hmedd B2 MBS Sepedé

NHS

Harrogate and District

(3|
Haneays sod Dl Enhancéd Care

NHS Foundation Trust

amorr T e

Additional Enhanced Care
Requirements

FOUNTAINS NIDDERDALE ROWAN LITTONDALE

S| *
o

®gency @Eank @ Unlilied
14m

aug-21

[

Sep-21 Oel-1 Maw-l Oeczd

Haregate and District

Datix during month of July

= RN = CSW

wamrorr B wirs

Temporary Staffing Care Support Workers (Hours)

b-2h Mar-2d Agrlh Map2i hnedi AT

an-2i

I ——
Muga Saped

Hamagate and District

Total in data collection Average per day Quality indicators
period Falls 2 (June = 1, May = 3)
Admissi 56 1.80 Hospital acquired pressure ulcers 2 (June =0, May = 2)
__ID_::cr':emels gg 2.77 Medication incidents 3 (June =3, May=6)
_m::fe: cl:ut 55 % Staffing Datix 0 (June =0, May = 0)
Deaths 3 0.09 Formal Complaints 0 (June =0, May=1)
Ward Attenders 0 0

[

[

0 Pt St
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NHS

Harrogate and District
NHS Foundation Trust

teamorr B i

Harragate and District Nidderdale 30 Beds
Description of Ward

Appendix 13

hamunnﬁ HIF =W
Atourbest -~ ph

Nidderdaleis a 30 bedded female , multi specialist surgical ward.

July 2024 Data Collection We are a fast paced — high turnover ward , admitting from ED, SAU , GPs and
clinics. We care for both electiveand acutes and have a ward attender service
for Gynae patients. We also have 8 gastro beds in which can have very complex
needs.

Nidderdale Safer Nursing Care Tool
SNC

Matron: Lesley Danby
Ward Manager: Rachel Little
ADoN: Julie Walker

| "
* wamorr B 1

[HS | teamHOFTTR  HIF:
i e Atcurbest ~—~ HIF:

Current Roster Template Registered Nurse Vacancies
30 Bedded Ward Early Late Night = 582 ! T 2 0 De

' Registered Nurse |5 5 ] =
Care Support Worker 3 3 2 Budget 2 FTET] [ECET) TR ETET) TR ETET) (ETET

16 163 e8] 146) | 2141

Budgeted WTE and SNCT establishment data %
Nidderdale's data shows a steady climb in acuity and dependency over the last 18 - y y y
months, with almost full utilisation of their bad base (30 beds). The staffing templates ™ ooo| o]

(below) shows an option to be considered at the SNCT review meeting (already
presented at Establishment Review Panel).

amtand afcumersmersn) [IEENCE] TS NS INEERCE] INEERS] TS MEEET] MY BETED

Staffing Template to be considered

30 Bedded Ward Early Late Night | _ss] ssi] asil asif XS T IEED)
' Registered Nurse 5 5 4
Care Support Worker 3 3 3 Maternity Leave and Career B | zo0] _200) 200] soo] 100l roof soof 100l 1oo

[T T — | 2.22]

[
|

n-u-or-rﬂ HIF: 5

ek~~~ ——— O Pt St
Care Support Worker Vacancies Planned vs Actual Staffing & CHPPD
UNREGISTERED NURSES (Bands 2 - 3] Apr-24 May-24  Jun-2 Jul24 Aug-24  Sep-24  Oct-24 Nov-24 Dec-2d Day Night CHPPD
£ Mutsi il At
RN CSW RN CSW (RN CSW Overall
::’:‘::"“’::"' Ward Fil i) Fill (%) il (%) Fill (56)

e e ‘Acute Frailty Unit o5% | 122%  122% 164%| 4.6 48 9.4
e Byland 85 101% 91% 123%| 3.2 34 6.6)
b e LT farndale | 86% 10a%UEIN  103%| 52 43 9.5
el i L00) Fountains 96% 98% .  B8%  130%| 3.7 38 7.5
General Recrultment 00 .00 | 1.00] A o Granby 92% 52% 92% 97%) 33 as 6.8
Turnover .08 ITU/HDU [ Es® ss%  106% - 269 32 301
MGABETISNE s shargs of Ao, insmral s lervaulx feo%  a12% oix a39m 33 37 74
S I Poest Las ot s o cureunt mosth] 15.95) 1589 B9 16.8 Lascelles 95% 83% 96% 111%| 41 3.3 7.4

Littondale | 00% 91%  96%  91%| 41 37 78
VARIANCE (Manth End] L6 257 pas| ra1l 332 izl a6 Maternity 1 93% 3% Q0% 99 3.1 13.0|
Nidderdale 96%  94%  101%  99%| 38 26 6.4
Matarmity Loawve and Carcar Braaks 247 IEXE] T Oakdale o7%  105%  95% 112% 35 32 68
Rowan 103% 111% 96% 71%| 7.3 3.2 10.5]

GAP fin mateericy teavel :
e a Special Care Baby Unit 98% - 100% - 208 00 208
Trinity PEa  101% 6% 9% 32 31 63
Wensleydale 10% 8K 1% 101%| 62 3.1 9.3
Woodlands 98%  90%  98%  94%| 100 3.1 13.
Total 93% 98% 98%. 112%| 49 35 8.4
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NHS|

Harrogate and District
NHS Foundation Trust

[HS |
Hamsga nd Dt 1 teami \hs.'DfIa HIF:
Enhanced Care ‘

Additional Enhanced Care
Requirements

SNCT Raw !ta

Nidderdale; Female Surgical & Gastro (30)

BUDGETED'WTE ~ MAYZ0Z3SNCT  SEPT2023SNCT  APRILZOZ4SNCT  JULY 2024 SNCT
WTE WTE

= Registered Nurse  m Care Support Worker
FOUNTAINS NIDDERDALE ROWAN LITTONDALE

SNCT Data Collectad by: /
Rechal Little: | | = RN = CSW
Priyanica Thasnikan (nod trained) [k Ashion (ot remad ¢ no ecod) £ Jonas (nof Sremard) 4

Harmegate and Dissrict

- wamorr B e

Temporary Staffing Registered Nurses (Hours)

Temporary Staffing Care Support Workers (Hours)

@ Agency @Bank @ Uniilied
@ hgency @Bank BLefillng

. 1500

i
m I
3o0dd Mew2d Dece2d Jandd Fab2d Marndd dpeeBh Wap2d eedd Ju Aepeld Sepedd
5420 DAl Mer2] Dec2d leeld FebBd Mar2d Aed Mindd Gndd A4 Awe2é Seedi .

Aug-Ed Sep-23
- weameorr B i

Datix during month of July

a2

0
g3

Haregate and Distiict

Nidderdale Activity for July 2024 Quality indicators
Falls 1 (June =3 May=4)
;::léﬂ data collection | Average per day Hospital acquired pressure ulcers 2 (June =0, May =0)
o e
Admissions 131 499 Medication |padants 0 (June =2, May = 8)
Discharges 129 4.16 Staffing Datix 1 (June =1, May = 6)
Transfers In 99 319 Formal Complaints 0 (June =0, May =1)
Transfers Out 98 3.16
Deaths 3 0.09
Ward Attenders 59 1.90

[ [
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Data Pack for ED SNCT
June 2024

Matron: Amy Carr
Department Managers: Elvira Obrinja and Rachael Worton

Dates of SNCT data collections:

February 2024
March 2024

|

Description of ED

* ED2 Consists of:
3 Minors Cubicles
5 Majors Cubicles
1 Mental Health Assessment room.

Management structure: The ED is led by a Triumvirate leadership

structure consisting of a Clinical Lead, Service Manager and Matron.

The matron is supported by 2 WTE Band 7 Lead Nurses (managerial
roles). The Lead Nurses take on the management and supporting
role of 64 WTE nursing staff (from Band 7 —Band 2)

[

Current Roster Template

Area Band Early Late LD Night
Nurse in Charge/Staff 7 0 0 1 1
Base

Streaming 6 1 1 i} 1
Streaming 65 o 1] 1 1
Resus 6 0 4] 1 1
Fit to Sit 5 0 4] 1 1
Cubicles 5 1 1 2 3
Gynae & MH Room 5 1 1 0 1
YAS RIAT 5 0 4] 1 1
YAS RIAT 3 0 0 1 1
Waiting Room RIAT  3/2 1 1 o 1
Cubicles 2 1 1 0 1

[

Harmegate and Distict

‘ y

NHS|

Harrogate and District
NHS Foundation Trust

Description of ED

The Emergency Department (ED) is open 24 hours a day, 7 days a week delivering
unscheduled care for acutely ll/injured adultsand children.

The department consists of two areas (ED1 and ED2).

ED1 manages those patients presenting with major medical conditions, ED2
manages patients presenting with Minor lliness and injuries.

ED1 consists of :
15 Majors Cubicles
3 X Resus Bays
3 X YAS RIAT Bays [Ambulance off load area)
Relativesroom = often used for mental health patients
Fit 2 Sit—up to § Patient capacity
Triage Room
Streaming Room pr)

amegate and Distict

Descnphon of ED

* Minors - The Emergency Murse Practitioners (ENPs] / Urgent Care Practationers [ACPx] are based in E02 and when 3 are
available par shift [1000-22:00) patients with minor injuries and essses aru straamad diractly to ED2 for tham to ses.

Florar Coordinators [mon-cheical} work clozely with the Nurse in charge to support patient Fow through and out of the.
depanmant.

+ Mascaal haalth patiants <an b rafarmad directy b2 the metal health Esison taam, but will s i the deparimant fo the
durstian of acsezsmant. Thars has baan a sgeficant wncrasza & of macestal tha
department, specHically since the closure of the Section 136 sute st Harogate. Thers |u MIND welioeing rupport worker
whisch have basse: fundad = part of a MIND gilor project. Cumently in place unil Ssptambar 2024

* TheNiC kil and when workload,
atsert dapandancy. Tha NIC & la for charsaging the base o nnglmm Wursas AN} and Cars

Support Workers. itiw':h EDreception clerks, nal-eni Florwr in and out ufihe d!nanment {=upported by a nor-chinical patient
flow coordinator and ED senior doctor; EPIC ahin The NIC works
chealy with the EFIC and nfnmlnnlsbomsnnn The C of sach hift
llocat bt basis:
* Streaming
. Trisge

= Resusciation mom [2endosed cubicles and 1 curtained cubicle]
° Cobide oreas 1-15 & EDZ

. FEsic

WAS Rapic Initisl Asessment Treatment

Current Workforce

Band Budgeted In Post Vacancies

Band 7 Manager 2.0 2.0 1]
Band 7 Clinical 535 5.35 ]
Band & Clinical 12.4 12.4 (1]
Band & Practice Educator 18 1.8 0
Band5 34.35 25.61 874
Band 3 10 6.73 3.27
Band 2 6.0 6.84 -0.84

[
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NHS

Harrogate and District

NHS Foundation Trust
ED SNCT Data over time compared to current

budgeted WTE ED attendances by Month
ED Attendance by Month

uammr[ﬁ HIl

ED SNCT WTE Data compared to Budgeted WTE

Harrogate snd District

toamHOFT B IS
- toamHDFT | i

ED Attendances by Year ED Predicted Attendances

A

Attendances by Year

Predicted attendances with 2, 4 & 7% growth

W23 W4 0I5 WIS 00 B 0N W00

—_— i —%

‘

Performance Data:12 Hour DTA Breaches

wﬁ HIF:

ALCUTDRSE o~

Hamegate and District

teamHDFT )
Al ot e, /7~

4 Hour Performance Data
12 Hour Decision to Admit; Breaches

4 Hour Performance
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Harrogate and District
NHS Foundation Trust

[NHS) - toamHDFT IR HIF
Harregate and District Atourbag -~

Haregate and District

. teamHDFT 1 HIF

More than 12 hours in department

Ambulance handover Delays

Ambulance Handover Delays

12 handowvars 30+ mins
135 Vork dnerts in by
39% braachad 4k

Mie 24 fge 24 Wiy 24 Juna 24 By 24
e 120 2 1 214 07

a0k i 52 7 & 58 45

Longest wait 2h 16 mins 2 hea2 mns 2t B4 mins 2hr 2 3w 37 miny

* twamorr 78

Quality Indicators
Attendances increased by 7.5% in May-24 compared to May-23 _m
Complaints between April and Juby 27 informal Attitude of staff and communication and long walts
Daily Attendances + Opel Category 19 formal

o Compliments a4

200

150

10 Staff feadback:

—May 23—y 24

The number of days spent at OPEL 3 & 4 has increased in 2024 compared to 2023.

- 4 e | mort® e =
TAMPILF WP e Temporary Workforce Usage

Workforce KPI - Mandatory training and appraisals

Registered Nurse Demand and Fill (A¢ and NHS|
= Data for ED staff {excluding doctors) 3 {Agency P

_ _ Un-fillin grey

+ AppraisalsCompliance

Depariment i e

@ hgercy @B @Unitles

Care Group UCPs [ 1 1%

et 45 £ [T -
* Mandatory Training Compliance Turnowver rate of staff is 15.49% "
(6,37% Registered Nurse & 40.80% for CSW's)
. s {3 % CSW have moved to apprentice nurse)
Department Compliant i
16/03/2023 - 15/03/2024 : -
Emaergency Departmant B2% Sickness is 3.84%
Emergency Department - 3% RN & 6.01% CSW "
UCPs 35
| B Ly d) Ser ) O Mes Doccdl  boncda Fenda Mwdh Apds Mapde e . v 1s
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Temporary Workforce Usage
Care Support Worker Demand and Fill (Agency and NHSP)

®agency @ik ®Lsflled

MﬂHDFT’ Hil
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Hamogate and Dissrict

Un-fill in grey
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I
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Appendix 15

teamDFT IR HIF:

Afourbest ~—-

Woodlands Safer Nursing Care Tool
(SNCT)
Review of Data

Matron: Vicky Lister
Ward Manager: Nina Kapur
ADoN: Leanne Likaj

Day Night

RN csw RN csw
MF 4 1 3 1
S 3 1 3 1

Play Specialist 1.0 wte
Practice Education 0.2 wte
Admin 1.0 wte
Managementtime 0.8 wte

[

*

NHS|

Harrogate and District
NHS Foundation Trust

Mﬂwﬂxbf‘!_‘a HIF
Team Overview

What's going well? What's nat going well/risks? What do you need support with ?

nacars [VHS | .
f5TTES Hamogate and District
ATMLL WS Fossddsion Tt

2 Load Nursa in Pest *  Eeaurieg d study days match adegusta shift
A Further 5.65 Cheical Band 7= +  Mandatory training compliance; pattem

Traieiing days andl courses and internal skills reortal |ife support and paediatdc * Supgorting mental health patients 1:1
trainiang: ACH comestancy weaammeciata o support and = Securiy amangamants — In house
34 WTE etermal band Gz joined the team refresher training E

Band B's proa ctive with link/ lead subjects * Rt of Sis and datiss. Chiargess in accass 1o polica supgort for
{resus training, sickness monftoring. SALUS, +  Bum o welk-being checks [right care. right
students] +  Erviroment Isums: temperature, person}

Devalopmant of ENP/UCFS lanzhs In house porter

Time 10 15 minute ¢ il t] *  Agreed pathways for streaming

targst ragularky +  Rucoet bigh usaga of sgeeey dustinatices

Duadly safety huddles Performance (12w DTA, dhrs to *  Recrutment of experienced RS {Skill
Improvement huddies discharge} mix, including children nurses]
Mouing AN docusetation to WabV' Training racoed Espues e booking
Fallz rechaction | 50 days fall free] izsues for mandstory training
Praszurs Ukcar prasent on arrval Location of Resus Rocm
documentation

Pamdiatric safeguarding with

engagement
taams, rafermaks, trag — Band 7 Pagds Laad
n

post

Rocruitmeet - 9 Newly qualifind s
recrufted

Ext band 7 recruited

Ext Band 6 rocrultse

3 xBand § recruited

On guing racruitmset [ratsetion meroving)

Hamogate and District

Woodlands 16 Beds

Description of ward

Woodlands ward is a 16 bedded general paediatric ward admitting acute and elective
medical and surgical patients, A Children's Assessment Unit [CAU) is situated within the
ward which can flex the ward to a 22 bedded unit, The ward admits children and young
people (CYP) fram birth to 17 years old from various referral routes, general practice,
emergency department, health visitors, outpatients, midwifes etc, The ward has 3 bays
of 4 beds but one is the CAU and 10 side rooms, ane of which acts as a high dependency
unit (HDU),

Harregate and Distict

Workforce Position July 2024

10 1.0 0

Band 7

Band 6 6.13 5.44 0.69
Band § 12.14 9.91 2.23
Band 4 1.0 1.0 o
Band 3 o i} o
Band 2 5.65 4.15 15
Band 2 ward clerk 1.0 1.0 ITS o

Raquirs furthar hours for tha Practics Educator dhus to OZWTE nat baing sufficiant for tha resds of the ssnice.

[
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NHS|

Harrogate and District
NHS Foundation Trust

uamymn? Hil
e 7~

o Planned vs Actual Staffing & CHPPD
Workforce

Day Night Patient CHPPD
RN Vacancy WTE's: RN CSW RN CSW Days RN CSW Overall
3 er = x| Ward Fil (%) Fill (%) Fill (%) Fill (%)
e : : - e Woodlands 98%  90%  98%  94% 210 100 31 131
CSW Vacancy WTE's
B e Ml w3 el Al 3 WD el Bl R B W AR WwE X WS
Sickness RN:
Sickness CSW:

| |
—

Temporary Staffing Registered Nurses (Hours)

b-qtgofzﬁ HIF:
SNCT Results Over Time

Woodlands SNCT

@ igercy @lane @ Undlied

o
5 - .
m
m
BUDGETED  SNCT MARCH SNCT SNCT MAY SNCT SNCT SNCTJULY  PROPOSED
WIE 2022 OCTOBER 2023 NOVEMBER  FEBRUARY 2024 WIE
— L mics ! 0:t-71 Wow-] Dol dn-lh Febed Mar-d

P L dprdh Nay-h Am-h WG Aegdh Seped Oc-Dh Novdi Decedi
/ I « Restered Nurse = Care Support Worker — ® Adimin I
‘ i S
uan&‘nf_r'ﬁ HIF= Harrogate and District

Temporary Staffing Registered Nurses (Cost) Temporary Staffing Care Support Workers (Hours)

Harrogate and District

®igercy @ik @ tgercy @2k BUAled

Eitk s
wm
[
m
£
m
U; I
. . a - .
Sap- 0el-20 MewDd Decd) Sendd Fabds Ma-ds Mapdh budh Jeldé Al Sl Dl Mee-dd Deedd Sep-f3 Oe-21 Meedd Dee

I3 dneté FabeBh Mar2é AR Ml bl M Mgl Selé Ol Noedd
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NHS

Harrogate and District
NHS Foundation Trust

S ]
ety s Dt *

Temporary Staffing Care Support Workers (Cost)
Woodlands Activity for July 2024

@ agency @Bk

Total in data collection | Average per day
period
Admissions 265 8.54
Discharges 278 8.96
Transfers In 7 0.22
o Transfers Out 0 0
Deaths 0 0
. Ward Attenders 48 1.54
[=] I

- wamiorT B 1

Woodlands Activity for 2024

Haregate and District

Datix during month of July

Quality indicators
a Falls 0
Month | Admissions|Discharges Transfers In Transfers Out| Deaths | Attenders Hospial acquired pressure ulcers ]
January 3n 386 k] 2 [*] 26 Medication incidents 1
:::::f\' i‘:; :;: : g g ;3 (Paracetamol prescribed and was given
F and signed for at 0640 and given again
ril 288 295 4 1 o 25 at 0924).
May 295 302 3 2 1] 21 Staffing Datix 2
ﬁ:‘: ::;: :g: 3 é g :; Formal Complaints 1
(Pt's mother travelled from Leeds to
Ausgust 210 216 3 El L] 33 collect a prescription from the ward and
September | 245 5 L] L] L] 3 was told it would not be ready until the
following day).

[ [

Proposed required establishment Proposed changes to establishment - if any
Earty Labe Night Current £ Current Proj Proposed (3 . WTE

RN 4 4 3 = WTE f_z:l,am W"I'E - \d \farln

[ 1 1 1 . ~
B2 £215,200 6.65 £198,300 6.10 £16,300 0.55
MD 30 howrs (0.8WTE) B3 0,00 0 000
Practice Educator 37.5 (L0 WTE) 5 £36.700 1I00 £36.800 100 €100 0'00
Play Specist 37.5 {LOWTE} BS EEEZ 0 12I 14 E?'I; 07 ll; 13 -E- A07 1‘ 99

Ward Clerk 37.5 [LOWTE) L = 0 = a0k ==
B& £333,700 613 £394.875 7.08 -£56,175 -0.95

B7 £57,600 1.00 £57,700 1.00 -E100 Q

Tl | e s NS S

[ [
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